
 

DISTRICT BOARD  

Megan Clark 

Rabi Elias 

Russ Greenfield 

Craig K. Murray 

Judy Schriebman 

 

DISTRICT ADMINISTRATION 

Chris DeGabriele,  
Interim General Manager 

Michael Cortez,  
District Engineer 

Mel Liebmann, 

Plant Manager 

Susan McGuire,  
Administrative Services Manager 

Greg Pease,  
Collection System/Safety Manager 

 

 

  
 

300 Smith Ranch Road  •  San Rafael, CA  94903  •  415.472.1734  •  Fax 415.499.7715  •  www.lgvsd.org 

The Mission of the Las Gallinas Valley Sanitary District is to 
protect public health and the environment by providing effective 
wastewater collection, treatment, and recycling services. 

BOARD MEETING AGENDA 

June 28, 2018    4:15 PM 

MATERIALS RELATED TO ITEMS ON THIS AGENDA ARE AVAILABLE FOR 

PUBLIC INSPECTION DURING NORMAL BUSINESS HOURS AT THE DISTRICT 

OFFICE, 300 SMITH RANCH ROAD, SAN RAFAEL, OR ON THE DISTRICT 

WEBSITE  WWW.LGVSD.ORG 

 

 

 
 

1. PUBLIC COMMENT 

This portion of the meeting is reserved for persons desiring to address the Board on matters not on the 

agenda and within the jurisdiction of the Las Gallinas Valley Sanitary District. Presentations are generally 

limited to three minutes. All matters requiring a response will be referred to staff for reply in writing and/or 

placed on a future meeting agenda. Please contact the General Manager before the meeting. 

 

CLOSED SESSION: 

 

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS – Pursuant to Government Code  
§ 54956.8; Regarding a parcel of land Assessor Parcel Number 155-131-22; Real Property Negotiator 
is the District Counsel.  

 

 
1. PUBLIC COMMENT 

This portion of the meeting is reserved for persons desiring to address the Board on matters not on the 

agenda and within the jurisdiction of the Las Gallinas Valley Sanitary District. Presentations are generally 

limited to three minutes. All matters requiring a response will be referred to staff for reply in writing and/or 

placed on a future meeting agenda. Please contact the General Manager before the meeting. 

 

3:30 PM 

Estimated 
Time 
 

4:30 PM 

 

4:15 PM 

4:20 PM 
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2. PUBLIC HEARING FOR ORDINANCE NO. 173 AMENDING TITLE 2, CHAPTER 1 – SANITARY 
CODE OF THE LAS GALLINAS VALLEY SANITARY DISTRICT PUBLIC HEARING – TO MAINTAIN 
PARITY OF THE CAPITAL FACILITIES CHARGE 

A. OPEN PUBLIC HEARING 

District staff and consultants presentation on the proposed Ordinance No 173 Amending Title 2, 
Chapter 1 Sanitary Code of the Las Gallinas Valley Sanitary District. 

B. REVIEW DISTRICT STAFF RECOMMENDATIONS 

Board to consider staff recommendation to amend Title 2, Chapter 1 Sanitary Code of the Las 
Gallinas Valley Sanitary District. 

C. PUBLIC COMMENT 

This portion of the meeting is reserved for persons desiring to address the Board regarding the 
proposed rate increase.  Presentations are generally limited to three minutes. 

D. CLOSE THE PUBLIC HEARING 

Board to close the public hearing. 

E. BOARD DETERMINATION AND ACTION 

Board to consider comments from public, review administrative record and make determination 
regarding action to increase Capital Facilities Charge. The Board shall make a finding that its action 
is consistent with the requirements of the Government Code that implemented Proposition 218. 

 

3. PUBLIC HEARING FOR ORDINANCE NO. 174   AN ORDINANCE ADDING CHAPTER 7 OF TITLE 1  
TO THE SANITARY  CODE OF THE LAS GALLINAS VALLEY SANITARY DISTRICT – TO PROVIDE 
INFORMAL BIDDING PROCEDURES UNDER THE UNIFORM PUBLIC CONSTRUCTION COST 
ACCOUNCTING ACT FOR CONSTRUCTION PROJECTS 

F. OPEN PUBLIC HEARING 

District staff and consultants presentation on the proposed Ordinance No 174 Adding Chapter 7 of 
Title 1 to the Sanitary Code of the Las Gallinas Valley Sanitary District. 

G. REVIEW DISTRICT STAFF RECOMMENDATIONS 

Board to consider staff recommendation to adding Chapter 7 of Title 1 to the Sanitary Code of the Las 
Gallinas Valley Sanitary District. 

H. PUBLIC COMMENT 

This portion of the meeting is reserved for persons desiring to address the Board regarding the 
proposed ordinance.  Presentations are generally limited to three minutes. 

I. CLOSE THE PUBLIC HEARING 

Board to close the public hearing. 

J. BOARD DETERMINATION AND ACTION 

Board to consider comments from public and make determination regarding action adopt Ordinance 
174 Adding Chapter 7 of Title 1 to the Sanitary Code of the Las Gallinas Valley Sanitary District. 

 

 

 

 

 

4:35 PM 

 

 

4:50 PM 
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4. CONSENT CALENDAR: 

These items are considered routine and will be enacted, approved or adopted by one motion unless a 

request for removal for discussion or explanation is received from the staff or the Board. 

A. Approve the Board Minutes for June 14, 2018. 

B. Approve the Warrant List for June 28, 2018. 

C. Approve Megan Clark attending the Special District Leadership Academy Conference  

July 8-11, 2018 in Napa and the 33
rd

 Annual WateReuse Symposium September 9, 21018  

in Austin, Texas. 

D. Approve Resolution 2018-2134 A Resolution Approving Board Finance Policies for Purchasing 

E. Approve Award of Contract to Huber Technology for Bid Item #8 – Mechanical Sludge Thickener for 
the LGVSD Secondary Treatment Plant Upgrade and Recycled Water Expansion. 

F. Approve Call for Bids – Plant Improvements 2018. 

G. Approve Award of Contract for Executive Search Services. 

H. Approve Strategic Plan Update Consultant Selection. 

Possible expenditure of funds:  Yes, Items B through H. 

Staff recommendation:  Adopt Consent Calendar – Items A through H. 

 

 
5. INFORMATION ITEMS: 

A. STAFF/CONSULTANT REPORTS: 

1. Interim General Manager Report – Verbal 

2. Update on Recommendations from 2017 Employee Climate Report – Written 

3. Update on Leadership Model Development and Deployment – Written 

 

B. BOARD REPORTS: 

1. Human Resources Subcommittee – Verbal 

2. LAFCO - Verbal 

3. Gallinas Watershed Council / Miller Creek Watershed Council– Verbal 

4. JPA Local Task Force on Solid and Hazardous Waste – Verbal 

5. NBWA – Written 

6. NBWRA – Verbal  

7. Engineering Subcommittee – Verbal 

8. Other Reports – Verbal  

6. BOARD REQUESTS: 
A. Board Meeting Attendance Requests – Verbal 

B. Board Agenda Item Requests – Verbal 

7. VARIOUS ARTICLES AND MISCELLANEOUS DISTRICT CORRESPONDENCE 

8. ADJOURNMENT 

 
 

5:20 PM 

 

6:05 PM 

 

6:10 PM 

 

6:15 PM 

 
 

5:05 PM 
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CERTIFICATION:  I, Teresa Lerch, District Secretary of the Las Gallinas Valley Sanitary District, hereby 
declare under penalty of perjury that on or before June 25, 2018, at 4:15 p.m., I posted the Agenda for the 
Board Meeting of said Board to be held June 28, 2018, at the District Office, located at 300 Smith Ranch 
Road, San Rafael, CA. 

DATED: June 25, 2018 
 
 

_______________________ 
Teresa L. Lerch 
District Secretary 

  _________________________________________________________________  

The Board of the Las Gallinas Valley Sanitary District meets regularly on the second and fourth Thursday of  
each month. The District may also schedule additional special meetings for the purpose of completing unfinished 
business and/or study session. Regular meetings are held at the District Office, 300 Smith Ranch Road,  
San Rafael. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the District at (415) 472-1734 at least 24 hours prior to the meeting. Notification  
prior to the meeting will enable the District to make reasonable accommodation to help ensure accessibility  
to this meeting. 
 

AGENDA APPROVED: Megan Clark, Board President David Byers, Legal Counsel 
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MEETING MINUTES JUNE 14, 2018 

THE BOARD OF DIRECTORS OF THE LAS GALLINAS VALLEY SANITARY DISTRICT MET IN OPEN 
SESSION ON JUNE 14, 2018, AT 4:00 P.M., AT THE DISTRICT OFFICE, 300 SMITH RANCH ROAD, 
SAN RAFAEL, CALIFORNIA. 

BOARD MEMBERS PRESENT: M. Clark, R. Elias, R. Greenfield, C. Murray and 
J. Schriebman 

BOARD MEMBERS ABSENT: None 

STAFF PRESENT: Chris DeGabriele, Interim General Manager (Also present 
for Closed Sessions) 

OTHERS PRESENT: Patrick Richardson, District Counsel; 

ANNOUNCEMENT: President Clark announced that the agenda had been 
posted as evidenced by the certification on file in 
accordance with the law. 

PUBLIC COMMENT: None 

ADJOURNMENT: 

ACTION: 

THE BOARD OF DIRECTORS OF THE LAS GALLINAS VALLEY SANITARY DISTRICT ADJOURNED TO 
CLOSED SESSION ON JUNE 14,  2018, AT 4:02 P.M., AT THE DISTRICT OFFICE, 300 SMITH RANCH ROAD, 
SAN RAFAEL, CALIFORNIA. 

CLOSED SESSION: 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS – Pursuant to Government Code 
§ 54956.8; Regarding a parcel of land Assessor Parcel Number 155-131-22; Real Property Negotiator
is the District Counsel. 

CONFERENCE WITH REAL PROPERTY NEGOTIATORS – Pursuant to Government Code 
§ 54956.8 Regarding a parcel of land Assessor Parcel Number: 155-011-15. Real Property Negotiators
are the Interim General Manager and the District Counsel. District may negotiate with representatives 
from Ciel et Terre. Under negotiation: Price and Terms of Payment. 

ADJOURNMENT: 

ACTION: 
The Board of Directors of the Las Gallinas Valley Sanitary District reconvened the Regular Session on 
June 14, 2018 at 4:34 pm. 

STAFF PRESENT: Mike Cortez, District Engineer; Kristina Kempf, Financial 
Specialist; Teresa Lerch, District Secretary; Susan 
McGuire, District Treasurer 

OTHERS PRESENT:  None. 

4A.1
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PUBLIC COMMENT: One member of the public addressed the Board. 

REPORT ON CLOSED SESSION:  President Clark reported that there were no reportable actions in 
Closed Session. 

RESOLUTION NO. 2018-2125 – A RESOLUTION CERTIFYING THAT LEGAL NOTICE HAS BEEN 
GIVEN FOR THE HEARING ON THE SEWER SERVICE CHARGE RATE INCREASE FOR THE 
FISCAL YEAR 2018-19 

ACTION: 
Board approved (M/S Schriebman/Elias 5-0-0-0) Resolution No. 2018-2125 – A Resolution Certifying that 
Legal Notice Has Been Given for the Hearing on the Sewer Service Charge Rate Increase for the Fiscal 
Year 2018-19. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

RESOLUTION NO. 2018-2126 – A RESOLUTION CERTIFYING THAT LEGAL NOTICE HAS BEEN 
GIVEN FOR THE HEARING ON THE BUDGET FOR THE FISCAL YEAR 2018-19 

ACTION: 
Board approved (M/S Schriebman/Clark 5-0-0-0) Resolution No. 2018-2126– A Resolution Certifying that 
Legal Notice Has Been Given for the Hearing on the Budget for the Fiscal Year 2018-19. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

PUBLIC HEARING - SEWER SERVICE CHARGE RATE INCREASE: A HEARING TO CONSIDER 
RAISING THE ANNUAL SEWER SERVICE CHARGE FOR THE NEXT YEAR CONSISTENT WITH 
REQUIREMENTS OF THE GOVERNMENT CODE 

A. OPEN PUBLIC HEARING –  President Clark opened the public hearing at 4:38 P.M. 
B. RATE INCREASE PRESENTATION - District staff did a presentation on the proposed sewer service 

charge rate increases for Fiscal Year 2018-19. The proposed increases are: Fiscal year 2018-19, not to 
exceed $898.00  

C. REVIEW DISTRICT STAFF RECOMMENDATIONS –   Board considered staff recommendations to 
increase sewer service charges. McGuire spoke on the history and analysis of the sewer rates. 

D. BOARD COMMENT – The Board discussed the 3 public protest letters on the proposed rates and 
structure and thanked the staff and public for their input. Richardson noted that staff has prepared a 
report to support the rate increase with the evidence presented and that an insufficient number of 
protest letters (3) were received to oppose the rate increase. This meets the requirements of Article 
13D of the California Constitution and also Government Code 53750 et seq. requiring the findings to 
substantiate the proposed rate increase.  

E. PUBLIC COMMENT –   No members of the public addressed the Board with comments. 
F. CLOSE THE PUBLIC HEARING – President Clark closed the Public Hearing at 4:52 P.M. 

4A.2
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ACTION: 
Board approved (M/S Clark/Schriebman 5-0-0-0) the Sewer Service Charge Rate Increase to $898 for the 
FY 2018/19 and noted that staff had prepared a report to support the rate increase with the evidence 
presented and that an insufficient number of protest letters (3) were received to oppose the rate increase. 
This meets the requirements of Article 13D of the California Constitution and also Government Code 
53750 et seq. requiring the findings to substantiate the proposed rate increase.  

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

PUBLIC HEARING – BUDGET FOR THE 2018-19 FISCAL YEAR 

A. OPEN PUBLIC HEARING – President Clark opened the public hearing at 4:56 P.M.  
B. BUDGET 2018-19 PRESENTATION - District staff presented the following proposed budgets for the 

fiscal year July 1, 2018 to June 30, 2019: 

a. Revenue
b. Operating and Maintenance
c. Reserves
d. Debt Service
e. Capital Outlay

C. REVIEW DISTRICT STAFF RECOMMENDATIONS –  Board considered staff recommendations.  
D. PUBLIC COMMENT –   Three members of the public addressed the Board. 
E. BOARD COMMENT –   The Board discussed the proposed Budgets and thanked the staff and public 

for their input. 
F. CLOSE THE PUBLIC HEARING – President Clark closed the Public Hearing at 5:10 P.M. 

ACTION: 
Board approved (M/S Schriebman/Greenfield 5-0-0-0) the Budgets for the 2018-19 Fiscal Year. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

ACTION: 
Board approved (M/S Greenfield/Clark 5-0-0-0) Resolution No. 2018-2127– A Resolution Confirming the 
Annual Sewer Service Charge and Supplemental Service Charges for the Las Gallinas Valley Sanitary 
District for the Fiscal Year 2018-19. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

ACTION: 
Board approved (M/S Elias/Clark 5-0-0-0)) Resolution No. 2018-2128 – A Resolution Fixing and Approving 
the Budget for the Fiscal Year 2018-19. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 
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ACTION: 
Board approved (M/S Clark/Schriebman 5-0-0-0) Resolution No. 2018-2129 – A Resolution Providing for 
the Collection of Sewer Service Charges on the Tax Roll. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

ACTION: 
Board approved (M/S Schriebman/Murray 5-0-0-0) Resolution No. 2018-2130 – A Resolution Determining 
the 2018-19 Appropriation of Tax Proceeds. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

ACTION: 
Board approved (M/S Murray Greenfield 5-0-0-0) Resolution No. 2018-2131 – A Resolution Requesting 
Allocation of Taxes for the Fiscal Year 2018-19. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

CONSENT CALENDAR:  
These items are considered routine and will be enacted, approved or adopted by one motion unless a 
request for removal for discussion or explanation is received from the staff or the Board. 

A. Approve the Board Minutes for May 24, 2018. 
B. Approve the Warrant List for June 14, 2018. 
C. Approve Board Compensation for May 2018. 
D. Approve Rabi Elias attending the Special District Leadership Academy Conference 

July 8-11, 2018 in Napa. 
E. Approve Call for Bids – Towable 4” & 8” Emergency Pumps. 
F. Approve Du-All Safety Contract Proposal for July 1, 2018 to June 30, 2019. 
G. Approve Interim General Manager Authority to Approve Hanford ARC for Lower Miller Creek 

Year One Revegetation Maintenance Services. 
H. Approve Interim General Manager Authority to Re-allocate Budget for the Repair of Lower Miller Creek 

Rock Cross Vane and Levees. 
I. Approve Call for Bids – Sewer Main Rehabilitation 2018. 
J. Approve Amendment No. 6 to the Treated Wastewater Agreement with the Marin 

Municipal Water District. 

Item B was pulled for discussion. 

ACTION: 
Board approved (M/S Clark/Elias 5-0-0-0) the Consent Calendar items A, C through J. 

AYES: Clark, Elias,  Greenfield, Murray and Schriebman. 
NOES: None 
ABSENT:  None. 
ABSTAIN: None. 

Items B was discussed. 
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ACTION: 
Board approved (Greenfield/Elias 5-0-0-0) the Consent Calendar item B. 

AYES:     Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

ACTION CALENDAR: 

RESOLUTION 2018-2132 – A RESOLUTION ADOPTING THE PAY SCALES EFFECTIVE 
 JULY 1, 2018 PURSUANT TO THE CALIFORNIA CODE OF REGULATIONS, SUBCHAPTER 1, 
EMPLOYEES’ RETIREMENT SYSTEM REGULATIONS SECTION 570.5 
Staff reported on the pay scales to be effective July 2018. Discussion ensued. 

ACTION: 
Board approved (M/S Clark/Schriebman 5-0-0-0) Resolution No. 2018-2132 – A Resolution Adopting the 
Pay Scales Effective July 1, 2018 Pursuant to the California Code of Regulations, Subchapter 1, 
Employees’ Retirement System Regulations Section 570.5. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

RESOLUTION 2018-2133 – A RESOLUTION ADOPTING A CAFETERIA PLAN INCLUDING A 
HEALTH FLEXIBLE SPENDING ACCOUNT AND DEPENDENT CARE FLEXIBLE SPENDING 
ACCOUNT FOR THE EMPLOYEES OF THE LAS GALLINAS VALLEY SANITARY DISTRICT 

ACTION: 
Board approved (M/S Murray/Greenfield 5-0-0-0) Resolution No. 2018-2133 – A Resolution Adopting a 
Cafeteria Plan Including a Health Flexible Spending Account and Dependent Care Flexible Spending 
Account for the Employees of the Las Gallinas Valley Sanitary District. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

Cortez and Kempf left at 5:20 pm 

CASA 2018 DESIGNATION OF AGENCY REPRESENTATIVE 
Discussion ensued. 

ACTION: 
Board approved (M/S Clark/Schriebman 5-0-0-0) appointing Megan Clark as the CASA voting member who 
shall exercise the voting rights and other privileges on behalf of LGVSD. Chris DeGabriele is the first 
Alternate and Russ Greenfield is the second Alternate. Teresa Lerch (Board Secretary) will receive official 
communications from and/or send official communications to CASA by electronic transmission (i.e.- email). 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

AWARD OF CONTRACT FOR CLASSIFICATION AND COMPENSATION STUDY 
Discussion ensued. 
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ACTION: 
Board approved (M/S Greenfield/Murray 5-0-0-0) awarding the contract for the Classification and 
Compensation Study to Koff & Associates. 

AYES: Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:  None. 
ABSTAIN: None. 

INFORMATION ITEMS: 
STAFF / CONSULTANT REPORTS: 

1. Interim General Manager Report – Verbal – DeGabriele reported.
2. Surplus Items Sold – First Capitol Auction, Inc. – Written – DeGabriele reported.
3. Lateral Specification Progress Update – Written – DeGabriele reported.
4. Monthly Treasurer Report – Written – McGuire reported.

BOARD REPORTS: 
1. Human Resources Subcommittee – Verbal – Clark and Murray reported.
2. LAFCO – Verbal – Murray reported.
3. Gallinas Watershed Council / Miller Creek Watershed Council – Verbal – Schriebman reported.
4. JPA Local Task Force on Solid and Hazardous Waste – Verbal – no report.
5. NBWA – Written – Clark  and Schriebman reported.
6. NBWRA/North Bay Water – Verbal – no report.
7. Engineering Subcommittee – Verbal – no report.
8. Other Reports –Verbal – Greenfield reported on the SVNA meeting.

Richardson left at 5:46 pm. 

BOARD REQUESTS: 
A. Board Meeting Attendance Requests – Clark would like to attend the Special District Leadership 

Academy Conference in Napa on July 8-11 and the 33
rd

 Annual WateReuse Symposium in Austin,
Texas on September 9-12. 

B. Board Agenda Item Requests – A presentation by Marin Clean Energy will be on a future agenda. 

VARIOUS ARTICLES AND MISCELLANEOUS DISTRICT CORRESPONDENCE: 
Discussion ensued.  

ADJOURNMENT: 

ACTION: 
Board approved (M/S Murray/Clark 5-0-0-0) the adjournment of the meeting at 6:08 p.m. 

AYES:        Clark, Elias, Greenfield, Murray and Schriebman. 
NOES: None. 
ABSENT:    None. 
ABSTAIN: None. 

The next Board Meeting is scheduled for June 28, 2018
 
at the District Office. 

ATTEST: 
_________________________________ 
Teresa Lerch, District Secretary 

APPROVED: 

____________________________________ 
Megan Clark, Board President  SEAL 

4A.6



4B.1



4B.2



4C.1



4C.2



X:\BOARD\Agenda\Agenda 2018\Agenda Packets 2018\06282018\Resolution 2018-2134 Board Finance Policies.docx Page 1 of 1 

Agenda Summary Report             

To: Chris DeGabriele, PE, Interim General ManagerCD 

From: Susan McGuire, Administrative Services ManagerSM 

Mtg. Date: June 28, 2018 

Re: Resolution No. 2018-2134 A Resolution Approving Board Finance Policies for 
Purchasing 

BACKGROUND: 

The Board adopted a comprehensive set of policies on July 9, 2009. Periodically these policies are 
updated and revised.  The Board has reviewed a draft of Ordinance 174 which will provide for informal 
bidding procedures under the Uniform Public Construction Cost Accounting Act for Construction Projects.  
A public hearing regarding adoption of this ordinance is scheduled for June 28, 2018.   

In anticipation of the adoption of Ordinance 174, staff has revised Board policy F-90 Purchasing, Including 
Retaining Consultants to reflect the changes in the ordinance and to document procedures in place for 
petty cash and out of pocket expense reimbursement. 

Attached is the revised policy in the final version and a track changes version for the Board to review. 

STAFF RECOMMENDATION: 

Board adopt Resolution No. 2018-2134 A Resolution Approving Policies for Board Finance Policies to 
update the finance policy F-90 Purchasing, Including Retaining Consultants. 

FISCAL IMPACT: 

None. 

PERSON TO BE NOTIFIED: 

District staff. 

Consent ____4D_________ 

Staff/Consultant Reports ______________ 

Agenda Item ______________ 

    Date June 28, 2018
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F-90 PURCHASING, INCLUDING RETAINING CONSULTANTS 

Purpose 

This policy establishes procedures for preparing and approving purchase orders; and preparing, 
reviewing, and approving contracts. It also covers legal requirements, petty cash, limits on 
General Manager purchases, the required “paper trail,” conformance with received orders, and 
consultant arrangements.   
 
F-90-10  Vendor Selections for Small Items. To purchase small items -- such as office 
supplies, auto parts, and other miscellaneous items costing less than $1,000 – the General 
Manager will set policies for selecting vendors. District accounts are awarded to firms at 
management discretion that support local businesses, enable the purchase of green and/or 
recycled products, as well as provide for competitive the best combination of prices, discounts, 
service levels, and  convenience, local business, green/recycled products etc. 
 
F-90-15  Petty Cash.  A Petty Cash fund shall be maintained in the District office having a 
balance-on-hand maximum of $300.00.  Petty cash may be advanced to District staff upon their 
request for the purpose of procuring item(s) or service(s) appropriately relating to District 
business.  After said item(s) or service(s) have been obtained, a receipt for same shall be 
submitted to the District Administrative Assistant or Administrative/Financial Specialist I/II, and 
any remaining advanced funds shall be returned.  The maximum petty cash advance shall be 
$50.00.  No personal checks shall be cashed in the petty cash fund.  The petty cash fund shall 
be included in the District's annual independent accounting audit. 
 
F-90-20 Out-of-Pocket Expenses.  Whenever employees of the District incur "out-of-pocket" 
expenses for item(s) or service(s) appropriately relating to District business as verified by valid 
receipts, said expenses shall be reimbursed upon request from the District's petty cash fund or 
by check if needed.  In instances when a receipt is not obtainable, the requested reimbursement 
shall be approved by the Administrative Services Manager prior to remuneration. 
 
F-90-320  Quotations. To purchase items costing more than $1,000, written quotations will be 
solicited from vendors and received by fax, or mail prior to processing a purchase order. District 
Staff may approve purchase orders up to the amount of their purchasing authority per F-90-440. 
For all purchases between $5,000 and $15,000 three written quotes will be obtained. However, 
Iin cases where the General Manager determines that certain products may provide a better 
service life, durability, meet a specific need or provide greater efficiency than other products 
he/she has the authority to order that product or engage the service without multiple quotes. 
The General Manager also has the authority to utilize specific maintenance and repair vendors 
as he/she deems appropriate or necessary.  
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F-90-30  Large Items. Purchases over $15,000 shall be reviewed and approved by the Board. 
 
F-90-4040  Purchasing Authority.: The purchasing authority listed below shall apply except as 
authorized by separate Board action for specific construction projects. 

Position Authority 
Board of Directors No Limit 

General Manager Contracts and Purchase Orders up to 
$45,000, and budgeted informally bid 
construction contracts between $45,001 and 
$175,000.

Plant Manager Purchases up to $7,500 

District Engineer Purchases and budgeted informally 
bid construction contracts up to 
$15,000  

Collection System and Safety Manager Purchases up to $7,500 

Administrative Services Manager Purchases up to $7,500 

District Administrative Assistant Purchases up to $5,000 

Administrative/Financial Specialist I/II Purchases up to $2,000 

Assistant/Associate Engineer Purchases up to $5,000 

Environmental Services Director Purchases up to $5,000 

Plant Operations and Maintenance Supervisor Purchases up to $5,000 

Buildings and Ground Maintenance Worker Purchases up to $  1,000 
 
For purchases in excess of $15,000, staff will inform the Board of Directors regarding the item 
as soon as administratively feasible.   
 

F-90-50  Expense Authorization in the Absence of the General Manager.General 
Manager Up to $15,000 

Plant Manager Up to $  7,500 

District Engineer Up to $  7,500 

Collection and Safety Manager Up to  $  7,500 

Administrative Services Manager Up to $  7,500 

District Administrative Assistant Up to $  5,000 

Administrative/Financial Specialist I/II Up to      $  2,000 

Assistant/Associate Engineer Up to $  5,000 

Environmental Services Director Up to  $  5,000 

Plant Operations and Maintenance Supervisor Up to $  5,000 

Buildings and Ground Maintenance Worker Up to $  1,000 
 
 In the absence of the General Manager, two (2) managers may sign the purchase order for 
amounts in excess of $15,000.  The General Manager will approve the purchase order prior to 
payment.   
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F-90-6405  Purchase Orders. Purchases over $1,000 require a purchase order to be issued 
prior to ordering. 
 
F-90-750  Disbursements.  The District requires that all disbursements be properly approved 
and authorized.  To ensure that internal control is maintained over cash disbursements the 
following procedures will be performed: 

 Disbursements, whether by check or electronic transfer, shall be included on a Warrant 
List for Board approval. 

 Disbursements made by check shall require two signatures. 
o Generally checks drawn from the Operating bank account will be signed by the 

General Manager and a Board Member. 
 In rare situations where either a Board Member or the General Manager 

is not available: 
 The Administrative Services Manager may sign in place of the 

General Manager; or 
 Two Board Members may sign in place of the General Manager; 

or 
 The General Manager and the Administrative Services Manager 

may sign in lieu of a Board Member signing. 
 If such a situation occurs, at the next Board meeting, the paid 

invoice and related support documents will be submitted with the 
Warrant list for approval by the Board at the next Board meeting. 

o Checks drawn from the Petty Cash Checking account may be signed by two of 
the following: the General Manager, the Administrative Services Manager, or the 
Administrative/Financial Specialist. 
 

F-90-860  Contract Execution. Regardless of expenditures and expense authorization levels, 
and unless otherwise authorized by the District Board, the Board (in the form of its President) 
and/or the General Manager shall remain the sole entities authorized to execute formal 
contracts on behalf of the District. Contracts shall include but not be limited to: Agreements with 
other governmental entities or non-governmental organizations (NGOs); professional services 
agreements; construction, maintenance services, equipment procurement, and material supply 
contracts; and amendments thereof. 
 
F-90-90  Consultants. Consultants will be retained whenever in the judgment of the General 
Manager that there are not sufficient resources or expertise to accomplish a task.  

 Prospective consultants shall be selected from experienced, competent and reliable 
firms or individuals to provide the necessary resource. 

 For consulting expenditures below $15,000$45,000, consultants may be selected sole-
source on the basis of their qualifications and ability. 

 For consulting procurements exceeding $45,000$15,000, a competitive process may be 
followed with emphasis on professional capability, availability to complete the task as 
well as cost. Professional Services Contracts over $45,000$15,000 shall be submitted to 
the Board for approval.  However in the case where the Board deems it more prudent 
and in the best interest of continuity of services, a consultant contract may be awarded 
without a competitive process. 

 Regular reports of consultant’s progress shall be reviewed by the General Manager and 
reported to the Board. 

 
F-90-100  Internal Audit. The General Manager is responsible to ensure that purchases and 
trade agreements adhere to District policy and sound business practices.  The General 
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Manager will ensure that files and records of purchase orders and other financial documentation 
are maintained to provide adequate control and administration, which is subject to audit and 
Board review. 
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RESOLUTION NO.  2018-2134 
 

A RESOLUTION APPROVING BOARD FINANCE POLICIES FOR PURCHASING  
 

THE LAS GALLINAS VALLEY SANITARY DISTRICT 
 

 WHEREAS, the Board of Directors has determined that a comprehensive list of Policies and 
Procedures for the Board of Directors is in the best interest of the District. 
 
 WHEREAS, the Board of Directors has compiled a comprehensive list of Policies and 
Procedures to serve as the rules and regulations of the Board of Directors. 
 
 WHEREAS, the Board of Directors did adopt such comprehensive list of Policies and 
Procedures on July 9, 2009, 
 
 WHEREAS, such policies may need to be updated from time-to-time, 
  
 NOW THEREFORE, the Board of Directors of the Las Gallinas Valley Sanitary District approves 
the following revised policy F-90 Purchasing, Including Retaining Consultants, a copy of which is 
attached as Exhibit A. 
 
 The previously approved Board Finance Policy F-90 is hereby revoked and declared null and 
void. 
 
 If any policy or portion of a policy contained within the Policies and Procedures is in conflict with 
any legislation having authority over the Las Gallinas Valley Sanitary District, said legislation shall 
prevail. 
 

The Policies and Procedures shall remain in effect until amended by at least a majority vote of 
the Board of Directors. 
      

*  *  *  *  *  *  *  *  *  *  *  * 
I hereby certify that the forgoing is a full, true, and correct copy of a resolution duly and regularly 
passed and adopted by the Sanitary Board of the Las Gallinas Valley Sanitary District, Marin County, 
California, at a meeting thereof held on the 28th of June 2018, by the following vote of the members 
thereof: 
 
AYES, and in favor thereof Members:  
NOES, Members:   
ABSENT, Members:  
ABSTAIN, Members:   
     
        ________________________________ 
        Teresa Lerch, District Secretary 
        
APPROVED:             
 
 
_________________________________________ 
Megan Clark, President of Board of Directors 
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Resolution No. 2018-2134 

F-90 PURCHASING, INCLUDING RETAINING CONSULTANTS 

Purpose 

This policy establishes procedures for preparing and approving purchase orders; and preparing, 
reviewing, and approving contracts. It also covers legal requirements, petty cash, limits on 
General Manager purchases, the required “paper trail,” conformance with received orders, and 
consultant arrangements.   
 
F-90-10  Vendor Selection for Small Items. To purchase small items -- such as office 
supplies, auto parts, and other miscellaneous items costing less than $1,000 – the General 
Manager will set policies for selecting vendors. District accounts are awarded to firms at 
management discretion that support local businesses, enable the purchase of green and/or 
recycled products, as well as provide for competitive prices, discounts, service levels, and 
convenience. 
 
F-90-15  Petty Cash.  A Petty Cash fund shall be maintained in the District office having a 
balance-on-hand maximum of $300.00.  Petty cash may be advanced to District staff upon their 
request for the purpose of procuring item(s) or service(s) appropriately relating to District 
business.  After said item(s) or service(s) have been obtained, a receipt for same shall be 
submitted to the District Administrative Assistant or Administrative/Financial Specialist I/II, and 
any remaining advanced funds shall be returned.  The maximum petty cash advance shall be 
$50.00.  No personal checks shall be cashed in the petty cash fund.  The petty cash fund shall 
be included in the District's annual independent accounting audit. 
 
F-90-20 Out-of-Pocket Expenses.  Whenever employees of the District incur "out-of-pocket" 
expenses for item(s) or service(s) appropriately relating to District business as verified by valid 
receipts, said expenses shall be reimbursed upon request from the District's petty cash fund or 
by check if needed.  In instances when a receipt is not obtainable, the requested reimbursement 
shall be approved by the Administrative Services Manager prior to remuneration. 
 
F-90-30  Quotations. To purchase items costing more than $1,000, written quotations will be 
solicited from vendors and received by fax, or mail prior to processing a purchase order. District 
Staff may approve purchase orders up to the amount of their purchasing authority per F-90-40. 
For all purchases between $5,000 and $15,000 three quotes will be obtained.  In cases where 
the General Manager determines that certain products may provide a better service life, 
durability, meet a specific need or provide greater efficiency than other products he/she has the 
authority to order that product or engage the service without multiple quotes. The General 
Manager also has the authority to utilize specific maintenance and repair vendors as he/she 
deems appropriate or necessary.  
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Resolution No. 2018-2134 

F-90-40  Purchasing Authority. The purchasing authority listed below shall apply except as 
authorized by separate Board action for specific construction projects. 

Position Authority 
Board of Directors No Limit 

General Manager Contracts and Purchase Orders up to 
$45,000, and budgeted informally bid 
construction contracts between $45,001 and 
$175,000. 

Plant Manager Purchases up to $7,500 

District Engineer Purchases and budgeted informally 
bid construction contracts up to 
$15,000  

Collection System and Safety Manager Purchases up to $7,500 

Administrative Services Manager Purchases up to $7,500 

District Administrative Assistant Purchases up to $5,000 

Administrative/Financial Specialist I/II Purchases up to $2,000 

Assistant/Associate Engineer Purchases up to $5,000 

Environmental Services Director Purchases up to $5,000 

Plant Operations and Maintenance Supervisor Purchases up to $5,000 

Buildings and Ground Maintenance Worker Purchases up to $  1,000 
 
For purchases in excess of $15,000, staff will inform the Board of Directors regarding the item 
as soon as administratively feasible.   
 
F-90-50  Expense Authorization in the Absence of the General Manager. In the absence of 
the General Manager, two (2) managers may sign the purchase order for amounts in excess of 
$15,000.  The General Manager will approve the purchase order prior to payment.   
 
F-90-60  Purchase Orders. Purchases over $1,000 require a purchase order to be issued prior 
to ordering. 
 
F-90-70  Disbursements.  The District requires that all disbursements be properly approved 
and authorized.  To ensure that internal control is maintained over cash disbursements the 
following procedures will be performed: 

 Disbursements, whether by check or electronic transfer, shall be included on a Warrant 
List for Board approval. 

 Disbursements made by check shall require two signatures. 
o Generally checks drawn from the Operating bank account will be signed by the 

General Manager and a Board Member. 
 In rare situations where either a Board Member or the General Manager 

is not available: 
 The Administrative Services Manager may sign in place of the 

General Manager; or 
 Two Board Members may sign in place of the General Manager; 

or 
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Resolution No. 2018-2134 Date Approved: June 28, 2018 

President of the Board 
 

Supersedes: February 23, 2017 

 

 The General Manager and the Administrative Services Manager 
may sign in lieu of a Board Member signing. 

 If such a situation occurs, the paid invoice and related support 
documents will be submitted with the Warrant list for approval by 
the Board at the next Board meeting. 

o Checks drawn from the Petty Cash Checking account may be signed by two of 
the following: the General Manager, the Administrative Services Manager, or the 
Administrative/Financial Specialist. 
 

F-90-80  Contract Execution. Regardless of expenditures and expense authorization levels, 
and unless otherwise authorized by the District Board, the Board (in the form of its President) 
and/or the General Manager shall remain the sole entities authorized to execute formal 
contracts on behalf of the District. Contracts shall include but not be limited to: Agreements with 
other governmental entities or non-governmental organizations (NGOs); professional services 
agreements; construction, maintenance services, equipment procurement, and material supply 
contracts; and amendments thereof. 
 
F-90-90  Consultants. Consultants will be retained whenever in the judgment of the General 
Manager that there are not sufficient resources or expertise to accomplish a task.  

 Prospective consultants shall be selected from experienced, competent and reliable 
firms or individuals to provide the necessary resource. 

 For consulting expenditures below $45,000, consultants may be selected sole-source on 
the basis of their qualifications and ability. 

 For consulting procurements exceeding $45,000, a competitive process may be followed 
with emphasis on professional capability, availability to complete the task as well as 
cost. Professional Services Contracts over $45,000 shall be submitted to the Board for 
approval.  However in the case where the Board deems it more prudent and in the best 
interest of continuity of services, a consultant contract may be awarded without a 
competitive process. 

 Regular reports of consultant’s progress shall be reviewed by the General Manager and 
reported to the Board. 

 
F-90-100  Internal Audit. The General Manager is responsible to ensure that purchases and 
trade agreements adhere to District policy and sound business practices.  The General 
Manager will ensure that files and records of purchase orders and other financial documentation 
are maintained to provide adequate control and administration, which is subject to audit and 
Board review. 
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Agenda Summary Report  

To: Chris DeGabriele, PE, Interim General Manager CD 

From: Michael P. Cortez, PE, District Engineer MC 

Mtg. Date: June 28, 2018 

Re: Approve Call for Bids – Plant Improvements 2018 

BACKGROUND: 

Plans and specifications for the Plant Improvements 2018 project prepared by Nute Engineering are 
complete and ready for bid advertisement. This construction project addresses several important process 
units that have either reached their useful life or needed improvements identified by District staff.  This 
project addresses the following elements:  

 Replacing and upgrading two grit pumps and controls to meet current process needs.

 Installing new progressive cavity sludge pump and controls.

 Replacing approximately 30 worn and aged plug valves within the sludge/ grit solids handling
system.

 Replacement of two Hydrocyclone Grit separators with lower capacity units to meet current process
needs.

 In addition to the above improvements the project includes ancillary piping changes to
accommodate the new process equipment, and additional worker safety measures.

Tentative project schedule is as follows: 

 Call for bids: June 28, 2018 

 Bid walk: July 18, 2018 

 Bid opening: July 25, 2018 

 Notice of award: August 9, 2018 

 Notice to proceed: ~August 15, 2018  

 Construction duration: +120 days after NTP, or December 2018 

The Engineer’s estimate of construction cost is $200,000. This is within the budget allocation included in 
the 2018-19 Capital Outlay Budget approved by the District Board on June 14, 2018. 

STAFF RECOMMENDATION: 

Board approve Call for Bids for the Plant Improvements 2018 project. 

FISCAL IMPACT: 

$275,000 

PERSON(S) TO BE NOTIFIED:  

Scheduled for advertisement in the Marin IJ, pursuant to Public Contract Code Sections 10140 and 
10141. 

Consent ________4F______

Staff/Consultant Reports______________ 

Agenda Item ______________ 

D   ate   June 28, 2018
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Agenda Summary Report             

To: Chris DeGabriele, PE, Interim General ManagerCD 

From: Susan McGuire, Administrative Services ManagerSM 

Mtg. Date: June 28, 2018 

Re: Approve Award of Contract for Executive Search Services  

BACKGROUND: 

At the May 10, 2018 Board meeting, the Board approved issuing a Request for Proposals to conduct an 
Executive Search for a General Manager.  Staff identified thirteen firms to which it sent the Request for 
Proposals; four firms submitted proposals. There are: 

1. Alliance Resource Consulting
2. Bob Murray & Associates
3. CPS HR Consulting
4. Koff & Associates

The HR Subcommittee and staff reviewed the proposals for the approach, timing and cost of the 
engagement.  Staff’s estimate for the cost of the project was $25,000 to $30,000.  The proposal responses 
ranged in fees from $22,000 for Koff & Associates to $26,500 for Alliance Resource Consulting.  Based on 
the review, the recommendation is to award the contract to CPS HR Consulting due to the following 
factors: 

1. The proposal was tailored to the requirements of the District.
2. Approach to the engagement including candidate profile and recruitment strategy development
3. Comprehensive services included in the proposal, (some other proposals listed items that should

be included in the basic services as optional for an additional fee).
4. Cost of the proposal.
5. Two year placement guarantee.

Staff contacted several references for CPS HR Consulting to inquire about the other agency’s experience 
working with them.  The other agencies highly recommended CPS HR Consulting based on the results of 
the engagements.   

The proposed project timeline of 14-16 weeks begins with the initial meeting between the Board and the 
consultant and ends with the appointment of the candidate.  The start date of the successful candidate 
would then be delayed by their need to give notice at their current place of employment; realistically this 
could be 30 to 60 days after the appointment; resulting in a start date in early to mid-December.  The 
Interim General Manager is limited to working 960 hours per fiscal year, which begins on July 1st, he will 
most likely use most of those hours by the end of December.  Due to these two factors, the Board and staff 
need to move quickly to get the consultant engaged to start the project.  Staff believes they can have the 
contract to the consultant by July 6, 2018 and is recommending that the Board hold a special meeting the 
week of July 9th to meet and start the process.  

Consent _________4G_____ 

Staff/Consultant Reports ______________ 

Agenda Item ______________ 

    Date June 28, 2018

4G.1



X:\BOARD\Agenda\Agenda 2018\Agenda Packets 2018\06282018\Approve Award of Contract for Executive Search Services.docx Page 2 of 2 

STAFF RECOMMENDATION: 

Board approve awarding the contract for Executive Search Services engagement to CPS HR Consulting 
and provide available dates for a special meeting to start the process with the consultant. 

FISCAL IMPACT: 

$24,500, budgeted. 

PERSON TO BE NOTIFIED:  

Melissa Asher, CPS HR Consulting. 
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Agenda Summary Report             

To: Board of Directors 

From: Chris DeGabriele, PE, Interim General Manager 

Mtg. Date: June 28, 2018 

Re: Consider Strategic Plan Update Consultant Selection  

BACKGROUND: 

The Board typically schedules an annual Strategic Plan Update meeting in January or February.  This year 
due to your inefficient Interim General Manager’s focus on the Secondary Wastewater Upgrade Project, 
the scheduling of the Strategic Plan Update has been delayed.  Additionally, the FutrueSense Employee 
Climate Report recommended the Board “engage with the staff in an annual strategic planning session.” 

I have reviewed the latest LGVSD Strategic Plan (February 2017) and the 2008 initial version along with 
recent strategic plans from Central Marin Sanitation Agency, Ross Valley Sanitary District, Novato Sanitary 
District and Central Contra Costa Sanitary District.  Each agency used a different consultant and different 
approach resulting in slightly different work products or formats.   

At this juncture in time LGVSD is facing five significant tasks and I believe the strategic plan update will be 
best served by focusing in those areas:   

1. Continuing improvement in employee/management/board relationships;
2. Hiring a new General Manager;
3. Successful completion of the Secondary Wastewater Treatment Plant Upgrade;
4. Preparing a facilities master plan; and
5. Updating the 5 year financial analysis and rate study.

To do that efficiently I recommend the Board update the existing strategic plan with the aid of a consultant 
and the entire staff. 

I have solicited proposals from the prior LGVSD strategic plan consultant (BHI Management) and from the 
firms most familiar with the LGVSD staff: FutureSense and Regional Government Services (RGS).  All 
three firms are qualified to do the work and it is my recommendation to engage RGS since their consultant 
has spent the most time working with the employee group.  The RGS consultant has experience in 
facilitating strategic plans, has facilitated large groups with varying differences of opinion to achieve 
consensus and has worked with other public agencies as a consultant and employee. 

Staff is proposing to hold the Strategic Plan Update session with the Board at a special board meeting on 
one of the following Fridays: 

 July 20th

 July 27th

 August 3rd (there is no NBWA meeting in August)

Consent _____4H_________ 

Staff/Consultant Reports ______________ 

Agenda Item ______________ 

    Date June 28, 2018
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STAFF RECOMMENDATION: 
 
Consider authorizing the General Manager to execute a consulting agreement with RGS to facilitate the 
LGVSD 2018 Strategic Plan Update. 
 
 
FISCAL IMPACT: 
 
$4,500 
 
PERSON TO BE NOTIFIED:  
Chris Sliz, RGS Project Manager 
Susan McGuire, LGVSD Administrative Services Manager 

4H.2
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Interim General Manager Report 

□ Separate Item to be distributed at Board Meeting 

□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 

□ Presentation 

 

AGENDA ITEM 5A1 

5A1.1



memo 

Las Gallinas Valley Sanitary District

To: Board of Directors 

From: Sheila  Repeta 

CC: Chris DeGabriele, Susan McGuire 

Date: June 19, 2018 

Re: Update on Recommendations from 2017 Employee Climate Report 

Comments: This provides the board an update on the actions taken in response to the recommendations 

from the 2017 Employee Climate Report conducted by FutureSense. 

Recommendation 1:  Harassment Training for All Employees 

 Action:   On January 31, 2017 all staff and managers went through a 2-hour
harassment training provided by Liebert Cassidy Whitmore.

Recommendation 2:  GM and/or Key Leader Coaching 

 Action:  In conjunction with Recommendation 9 (Build a Leadership Model), all key
leaders have undergone a 360 review from their peers, staff, and supervisor and
have received 90-minutes of 1:1 coaching.  In addition, each manager and/or
supervisor has created an individualized action plan to improve their leadership
skills.

Recommendation 3:  Energize Staff in Strategic Plan 

 Action:  Board is planning a strategic plan update including participation with staff.

Recommendation 4:  Staff & Leadership Communication Training 

 Action:  Beginning in mid -February 2018 and concluding in late May, all staff
participated in a series of 5 communication trainings with consultants from
Regional Government Services. RGS sessions included:

o Communication Basic Principles
o Giving/Receiving Feedback
o Communication Styles
o Conflict Resolution
o Tailoring Your Message

Agenda item 5A2
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o Review of Topics Covered

Recommendation 5:  Staff Newsletter from Board 

 Action:  TBD

Recommendation 6:  HR Audit of Roles & Responsibilities 

 Action:  In the Spring of 2018, an HR audit was conducted with FutureSense to
identify who is responsible for transactional, tactical, and strategic HR
responsibilities.

Recommendation 7:  Re-evaluate the HR Reporting Structure & Redefine Responsibilities 

 Action:  After the audit was completed, a comprehensive responsibility matrix for all 
HR practices was completed identifying key stakeholders and who is responsible,
accountable, consulted, and/or informed for HR practices.

Recommendation 8:  Develop an HR Scorecard to Inform the Board 

 Action:  A scorecard has been developed for HR to provide feedback to the HR
Subcommittee or the board to monitor the current state of HR operations.

Recommendation 9:  Build Leadership Model 

 Action:  Using the feedback from staff and managers, a leadership model with
behavioral criteria was established for the managers and supervisors (leaders) of
LGVSD.  Managers and supervisors participated in a 360-review process and were
provided feedback on their scores [see note on Recommendation 2].  Each leader
also participated in a coaching session and created a leadership action.
Additionally, interview screening questions based on the model have been created
and provided to the GM and ASM to use for screening candidates for managerial or
supervisory roles in the future.

Recommendation 10:  Repeat Employee Climate Survey 

 Action:  The board should consider running an employee climate survey again in the 
future and should continue to do so at regular intervals to monitor the state of
employees in the future on an annual or semi-annual basis.

Recommendation 11:  Review General Manager Performance Review Process 

 Action:  The performance review process and template should be reviewed.  The
current GM will be asking for ASM and staff feedback to update the form and
ensure that there is feedback from multiple sources to inform the review process.
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Recommendation 12:  Governance Training for Board 

 Action:  To be determined by the board. Several Board members are scheduled to
attend the Special District Leadership Academy Conference in July.
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memo 

Las Gallinas Valley Sanitary District

To: Board of Directors 

From:  Sheila Repeta 

Date: June 19, 2018 

Re: Update on Leadership Model Development & Deployment 

Beginning in mid February 2018, all LGVSD staff were invited to participate in the 

process of building a leadership model that would develop a framework for managers 

and supervisors to understand what behaviors are needed from leaders to be successful 

at LGSVD.  Based on the feedback of all levels of LGVSD staff 4 principles with 3 

supporting topics each were identified to be addressed.  These included: 

 Principle 1 - Leaders are Team Players:  Leaders have a team emphasis, leaders
are self-aware and adaptable, and leaders are honest approachable and
inclusive.

 Principle 2 – Leaders Have an Organizational Perspective:  Leaders understand
front line operations, leaders understand the work in detail in the full context,
and leaders develop the district’s people

 Principle 3 – Leaders are Effective Communicators:  Leaders have two-way
communication, leaders are truthful and transparent, and leaders are
consistent and appropriate

 Principle 4 – Leaders Set Priorities and Manage Resources:   Leaders implement
processes & practices, leaders establish accountability, and leaders participate
in ongoing planning

Each manager and supervisor at LGVSD (leaders) participated in a 360-review getting 

feedback from staff, peers, and their direct supervisor. The feedback was held in strict 

confidence by FutureSense. Each leader then received a thorough 90-minute debriefing 

of the feedback and a coaching session where the leaders looked for opportunities to 

improve their leadership skills and developed individual action plans. 

Additionally, the LGVSD leaders met together as a team to identify 4 areas they can 

focus on for the next year.  The actions they  committed to include: 

1. Developing a “backstop” for HR (neutral channel) to allow staff to feel safe and
provide input in the process.

2. Demonstrate empathy and the benefit of the doubt.  This includes approaching
other leaders about the rationale behind decisions.  A regular agenda item

Agenda item 5A3
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allowing leaders to explain decisions will be added to the management meeting 
agenda.    

3. The team is committed to communicating more regularly about work and/or
projects with interdepartmental impact.  This will be achieved calling meetings
on such projects and adding an agenda item to quarterly budget meetings.  HR
updates will be added to this meeting as well.

4. Lastly, the leadership team is committed to working with the board to provide
input to the strategic plan update currently planned.

Moving forward in the next 6 months the leadership team is committed to pursuing 
their own individual action plans, as well as participating in the above outlined group 
action plans to improve the leadership practice at LGVSD. 

5A3.2



       AGENDA ITEM   5B1-5B8 
       DATE                June 28, 2018 

 
6/28/2018 BOARD REPORTS 

 

 

Agenda Item 5B1 
 

Human Resources Subcommittee 
□ Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 5B2 
 

LAFCO 
 

□ Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 5B3 
 

Gallinas Watershed Council/Miller Creek Watershed Council 
 

□ Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 5B4 
JPA Local Task Force on Solid and Hazardous Waste 

 

□ Separate item to be distributed at Board meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 5B5 

NBWA 

□ Separate item to be distributed at Board meeting 
 Separate Item to be distributed prior to Board Meeting 
□ Verbal Report 
□ Presentation 

Agenda Item 5B6 
NBWRA/North Bay Water 

 

□ Separate item to be distributed at Board meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 5B7 
Engineering Subcommittee 

□ Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 

Agenda Item 5B8 
 

Other Reports  
□ Separate Item to be distributed at Board Meeting 
□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 
□ Presentation 
 

5B1-5B8.1
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 AGENDA ITEM_____6A________________ 
 DATE               6/28/2018_________________ 

 
 

BOARD MEMBER 

 MEETING ATTENDANCE REQUEST 
 

 

 

Date:___________Name:__________________________________________________ 

 

 

I would like to attend the __________________________________________Meeting 

of _____________________________________________________________________ 

To be held on the ______ day of ___________ from ________ a.m. / p.m. and 

returning on _______day of ___________ from  _________ a.m. / p.m. 

Actual meeting date(s):____________________________________________________ 

Purpose of Meeting:______________________________________________________  

________________________________________________________________________

________________________________________________________________________ 

Frequency of Meeting: ____________________________________________________ 

 

Estimated Costs of Travel (if applicable):____________________________________ 

 

_______________________________________________________________________ 

 

 

 

Please submit to the District Administrative Assistant, no later than 2:00 p.m. on the 

Friday prior to the Board Meeting.  

 

 

 

 

------------------------------------------------------------------------------------------------------------

For Office Use Only 

 

 

Request was □Approved  □Not Approved at the Board Meeting held on __________. 

6A.1
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6/28/2018 
 

BOARD AGENDA ITEM REQUESTS 
 

Agenda Item 6B 

□ Separate Item to be distributed at Board Meeting 

□ Separate Item to be distributed prior to Board Meeting 
 Verbal Report 

□ Presentation 
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