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The Mission of the Las Gallinas Valley Sanitary District is to 
protect public health and the environment by providing effective 
wastewater collection, treatment, and recycling services. 

 

SPECIAL BOARD MEETING AGENDA 

April 27, 2020 

In accordance with Government Code Section 54956  

Rabi Elias, Board President, has called for a Special Meeting  

 

On March 12, 2020, Governor Newsom issued Executive Order N-25-20, which 
enhances State and Local Governments’ ability to respond to COVID-19 Pandemic 
based on Guidance for Gatherings issued by the California Department of Public 
Health. The Executive Order specifically allows local legislative bodies to hold 
meetings via teleconference and to make meetings accessible electronically, in order 
to protect public health. In light of this, the April 27, 2020 meeting of the LGVSD 
Board will be held via Zoom electronic meeting*. There will be NO physical location of 
the meeting. Due to the current circumstances, there may be limited opportunity to 
provide verbal comments during the meeting. Persons who wish to address the Board 
for public comment or on an item on the agenda are encouraged to submit 
comments in writing to the Board Secretary (tlerch@lgvsd.org) by 5:00 pm on Friday , 
April 24, 2020. In addition, Persons wishing to address the Board verbally must 
contact the Board Secretary, by email (tlerch@lgvsd.org) and provide their Name; 
Address; Tel. No.; and the Item they wish to address by the same date and time 
deadline for submission of written comments, as indicated above.  Please keep in 
mind that any public comments must be limited to 3 minutes due to time constraints. 
Any written  comments will be distributed to the LGVSD Board before the meeting. 
*Prior to the meeting, participants should download the  Zoom app at: 
https://zoom.us/download   A link to simplified instructions for use of the Zoom app 
is: https://blog.zoom.us/wordpress/2018/07/03/video-communications-best-
practice-guide/ 
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REMOTE CONFERENCING ONLY 
Join Zoom Meeting online at: 
https://us02web.zoom.us/j/82060281133 

OR 
By teleconference at: +16699009128  Meeting ID   820 6028 1133# 

 
MATERIALS RELATED TO ITEMS ON THIS AGENDA ARE AVAILABLE FOR 

PUBLIC INSPECTION ON THE DISTRICT WEBSITE  WWW.LGVSD.ORG 

NOTE:  Final board action may be taken on any matter appearing on agenda 

 

 

 
1. PUBLIC COMMENT 

This portion of the meeting is reserved for persons desiring to address the Board on matters not on 

the agenda and within the jurisdiction of the Las Gallinas Valley Sanitary District. Presentations are 

generally limited to three minutes. All matters requiring a response will be referred to staff for reply 

in writing and/or placed on a future meeting agenda. Please contact the General Manager before 

the meeting. 
 

2. FISCAL YEAR 2020-2021 REVISED PROPOSED BUDGET 

Board and staff will discuss the proposed FY 2020-21 budget revisions, 

 

3. APPROVE RESOLUTION 2020-2185 SETTING TIME AND PLACE FOR PUBLIC HEARING 
FOR THE BUDGET AND RESOLUTION 2020-2186 – SETTING TIME AND PLACE FOR 
PUBLIC HEARING FOR THE SEWER SERVICE CHARGE RATES  

Board and staff to discuss amending Resolutions 2020-2181 and Resolution 2020-2182 Setting 
Time and Place for Public Hearings for Budget and Sewer Service Charge Rates. 

 

4. APPROVE PROPOSITION 218 FLYER 

Board to review and approve the Proposition 218 Flyer for publication. 

 

5. REVIEW BOARD POLICIES B-80, B-100, B-150 AND B-160 

Board and staff to discuss Board Policies B-80,  B-100, B-150 and  B-160, 

 

 

 

 

 

9:00 AM 

Estimated 
Time 
 

10:05 AM 

9:05  AM 

10:30 AM 

 
 

10:40 AM 
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6. ADJOURNMENT 

 

FUTURE BOARD MEETING DATES:   MAY 7,  MAY 21st  AND JUNE 4, 2020 

 

 

 

CERTIFICATION:  I, Teresa Lerch, District Secretary of the Las Gallinas Valley Sanitary District, 
hereby declare under penalty of perjury that on or before April 24, 2020  9:00 a.m., I posted the 
Agenda for the Board Meeting of said Board to be held April 27, 2020, at the District Office, located at 
101 Lucas Valley Road, San Rafael, CA. 

DATED: April 23, 2020 
 
 

_______________________ 
Teresa L. Lerch 
District Secretary 
 

  _________________________________________________________________  

The Board of the Las Gallinas Valley Sanitary District meets regularly on the First and  Third Thursday of  
each month. The District may also schedule additional special meetings for the purpose of completing unfinished 
business and/or study session. Regular meetings are held at the District Office, 101 Lucas Valley Road, Suite 
300, San Rafael, CA. 94903 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the District at (415) 472-1734 at least 24 hours prior to the meeting. Notification  
prior to the meeting will enable the District to make reasonable accommodation to help ensure accessibility  
to this meeting. 
 

 
 

AGENDA APPROVED: Rabi Elias, Board President Patrick Richardson, Legal Counsel 

12:00 PM 
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 REVENUE & FUNDS BUDGET 

PRESENTED APRIL 17, 2020
April 17th Scenario   6.78% Increase

2016-17 2017-18 2018-19 2019-20 2020-2021
FUNDS AVAILABLE Final Final Final Projected Proposed % Change

Actual Actual Actual Actual Budget Change from PY
OPERATING REVENUE

User Charges 13,059,850$   13,634,548$          14,231,642$       14,627,663$     15,629,662$       1,001,999$         6.85%

Educational Revenue Augmentation Fund 366,078          372,411                 386,922$            319,000$          325,000$            6,000$                1.88%

Recycled Water 45,548            61,080                   63,463$              42,000$            42,000$              -$                       0.00%

Franchise Fees 25,000            25,000                   69,491$              149,422$          137,081$            (12,341)$            -8.26%

Inspections/Permits/Application Fee 8,957              11,678                   40,050$              39,039$            31,733$              (7,307)$              -18.72%

Interest 532                 425                        939$                   500$                 500$                   -$                       0.00%

Interest on Reserves 72,856            269,180                 541,859              449,803            350,000              (99,803)$            -22.19%

Suppl. Property Tax Assess. 15,409            27,670                   16,021$              13,000$            16,000$              3,000$                23.08%

Homeowner Property Tax Relief 4,363              4,354                     4,321$                4,300$              4,300$                -$                       0.00%

Private Sewer Lateral Assistance Program 76,027            101,368                 -$                       75,293$            66,500$              (8,793)$              -11.68%

Miscellaneous Revenue 33,057            29,521                   -$                       118,207$          750$                   (117,457)$          -99.37%

Sale of Assets (6,267)             29,012                   61$                     -$                      -$                       -$                       0.00%
Operating Transfer Out -                      -                             -$                       -$                      -$                       -$                       0.00%

Total Operating Revenue 13,701,410     14,566,247            15,354,767         15,838,227       16,603,526         765,299$            4.83%

OTHER SOURCES OF FUNDS
CAPACITY RELATED FUNDS

Annex and Capital Facility Charges 39,580            228,625                 -                   -                  -                   -$                       0.00%
Interest on Connection Fees 451                 242                        300                     500                   300                     (200)$                 -40.00%

Total Capacity Related Revenue 40,031            228,867                 300                     500                   300                     (200)$                 -40.00%

GENERAL CONSTRUCTION FUNDS
Property Tax 856,873          890,205                 950,824              934,870            962,419              27,550$              2.95%
Operating Transfer In -                      -                             4,048,783           -                  -                   -$                       0.00%

856,873          890,205                 4,999,607           934,870            962,419              27,550$              2.95%

OTHER SOURCES
Marin Municipal Water District 436,837          455,057                 463,143              463,353            463,395              42$                     0.01%

2017 Bond Sale 41,039,514     -                       -                   -                  -                   -$                       0.00%

2019 Ibank Loan -                   -                  5,537,545           5,537,545$         0.00%

Federal Grant -                -                       842,150              5,000                847,150              842,150$            16843.00%
State Grant -                362,033                 -                   -                  -                   -$                       0.00%

Last update:4/23/2020 Page 6 of 77 17



LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 REVENUE & FUNDS BUDGET 

PRESENTED APRIL 17, 2020
April 17th Scenario   6.78% Increase

2016-17 2017-18 2018-19 2019-20 2020-2021
FUNDS AVAILABLE Final Final Final Projected Proposed % Change

Actual Actual Actual Actual Budget Change from PY
41,476,351     817,090                 1,305,293           468,353            6,848,090           6,379,737$         1362.16%

UTILIZATION OF BOND FUNDS AND RESERVES 24,414,335   

Reserves 366,256          -                       12,685                -                  110,000              110,000$            

Private Sewer Lateral Assistance Funds -                -                       -                   -                  -                   -$                       

Prior Year Capital Project Carryover 4,046,259       1,359,494              2,809,597           13,067,053       11,210,217         (1,856,836)$       -14.21%

Construction Project Reserve 791,158                 -                   -                  -                   -$                       0.00%

Interest Earned on Unspent Bond Funds 567,986                 -                   580,000            450,000              (130,000)$          -22.41%

Transfers from Bond Fund 65,955            1,471,731              5,078,873           20,364,466       15,460,319         (4,904,147)$       -24.08%

Marin Lagoon Reserve Fund -                13,580                   74,000                74,000              74,000                -$                       0.00%

Captains Cove Reserve Fund -                      236                        2,695                  2,695                2,695                  -$                       0.00%
Capital Facilities Fund 350,056          300,300                 -                   -                  -                   -$                       0.00%

4,828,526       4,504,485              7,977,850           34,088,214       27,307,231         (6,780,983)$       -19.89%
-$                      

TOTAL FUNDS AVAILABLE FOR EXPENDITURES 60,903,191$   21,006,894$          29,637,817$       51,330,164$     51,721,566$       391,403$            0.76%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
April 17th Scenario COMBINED DISTRICT DEPARTMENTS

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Total Total Total Projected Proposed Increase Over Change from
Actual Actual Actual Actual Budget Projection Prior Year

Total Employee Wages 2,523,313        2,762,763        2,682,641        2,955,927        3,653,604        697,677$          23.60%

Total Employee Benefits 1,235,695        1,272,245        1,283,900        1,503,041        2,011,430        508,389$          33.82%

Total Insurance Expense 146,770           145,909           141,612           162,480           175,076           12,597$            7.75%

Total Repairs and Maintenance 353,808           466,690           360,910           545,579           696,594           151,015$          27.68%

Total Small Tools & Supplies 324,387           260,533           350,016           332,011           384,503           52,491$            15.81%

Total Contracted Services 719,755           685,508           553,599           808,862           1,175,736        366,874$          45.36%

Total Utilities 351,917           203,649           213,983           246,897           287,812           40,915$            16.57%

Total General & Administrative 271,179           342,752           414,871           424,797           451,202           26,405$            6.22%

OPERATING EXPENSE TOTALS 5,926,824        6,140,049        6,001,533        6,979,594        8,835,957        1,856,363$       26.60%

Increase per year 3.60% -2.26% 16.30% 26.60%

Expense Description
ALL DISTRICT DEPARTMENTS

Last update:4/23/2020 Page 8 of 77 19



T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
April 17th Scenario EMPLOYEE WAGES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1003 Regular Staff Salaries 2,252,470        2,458,142        2,333,861        2,583,869        3,344,036        760,167$          29.42%

1004 Extra Hire -                       -                       4,585               64,956             -                       (64,956)$          0.00%

1008 Over Time 87,008             83,452             108,401           101,775           92,778             (8,997)$            -8.84%

1009 Vacation and Sick Accrual 51,592             67,515             88,579             51,317             64,000             12,683$            24.72%

1010 Stand By 76,396             78,263             84,039             79,629             78,409             (1,220)$            -1.53%

1036 Directors Salary 55,847             75,391             63,175             74,380             74,380             -$                  0.00%

Total Employee Wages 2,523,313        2,762,763        2,682,641        2,955,927        3,653,604        697,677$          23.60%

Increase per year 9.49% -2.90% 10.19% 23.60%

Expense Description
EMPLOYEE WAGES

Last update:4/23/2020 Page 9 of 77 20



T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
April 17th Scenario EMPLOYEE BENEFITS

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1037 Directors Benefits 9,000               8,400               8,650               9,188               9,188               -$                  0.00%

1404 Payroll Taxes 178,182           191,210           192,577           189,979           251,840           61,860$            32.56%

1502 Group Life Insurance 5,462               5,683               5,606               7,498               7,150               (348)$               -4.64%

1507 & 1506 PERS 350,789           340,354           551,419           480,954           836,153           355,199$          73.85%

1509 Health Insurance 531,839           526,814           365,889           620,297           671,278           50,980$            8.22%

1510 Dental Insurance 17,479             21,551             22,877             22,577             21,000             (1,577)$            -6.98%

1514 Vision Insurance 2,019               2,324               1,361               3,614               4,253               639$                 17.69%

1516 Long Term Disability 17,786             19,686             18,685             21,041             29,276             8,235$              39.14%

2006 Auto Allowance 12,730             22,766             9,451               22,766             24,465             1,698$              7.46%

2007 Commute Stipend 28,037             28,845             30,922             26,480             36,000             9,520$              35.95%

1006 Payroll Processing 9,657               9,466               9,519               12,358             12,729             371$                 3.00%

2477 Conferences 46,090             64,232             32,282             51,852             68,500             16,648$            32.11%

2479 Mileage and Travel 5,881               8,025               6,989               4,345               8,000               3,655$              84.13%

9786 Employee Recognition 2,481               6,616               6,504               6,930               6,000               (930)$               -13.42%

9787 Employee Training and Education 18,263             16,273             15,723             23,162             25,600             2,438$              10.53%

Total Employee Benefits 1,235,695        1,272,245        1,278,453        1,503,041        2,011,430        508,389$          33.82%

Increase per year 2.96% 0.49% 17.57% 33.82%

Expense Description
EMPLOYEE BENEFITS
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
April 17th Scenario INSURANCE EXPENSE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1701 Workers' Comp Insurance 41,785             41,159             30,952             48,482             46,000             (2,482)$            -5.12%

1702 Unemployment Insurance -                       -                       -                   -                       -                       

2060 Pooled Liability Insurance 103,753           103,800           109,710           113,000           128,029           15,029$            13.30%

2061 Fidelity Bond 1,232               950                  950                  998                  1,047               50$                   5.00%

Total Insurance Expense 146,770           145,909           141,612           162,480           175,076           12,597$            7.75%

Increase per year -0.59% -2.95% 14.74% 7.75%

Expense Description
INSURANCE EXPENSE
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
April 17th Scenario REPAIRS & MAINTENANCE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. REPAIRS & MAINTENANCE Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2083 Vehicle Parts & Maintenance 42,093             52,880             51,352             64,768             37,163             (27,605)$          -42.62%

2096 Building maintenance 12,117             15,317             9,192               27,912             38,500             10,588$            37.93%

2097 Grounds Maintenance 7,161               21,410             29,843             50,754             65,532             14,778$            29.12%

2538 Power Generation Maint & Repair 3,748               2,418               40,183             87,000             40,000             (47,000)$          -54.02%

2332 Reclamation Maintenance 5,353               36,528             25,000             (11,528)$          -31.56%

2365 Equipment Maintenance 50,442             35,848             60,048             40,980             88,500             47,520$            115.96%

2366 Equipment Repair 71,465             72,211             43,280             87,421             194,900           107,479$          122.94%

2367 Capital Repairs/Replacements 166,782           266,606           121,658           150,216           207,000           56,784$            37.80%

Total Repairs and Maintenance 353,808           466,690           360,910           545,579           696,594           151,015$          27.68%

Increase per year 31.90% -22.67% 51.17% 27.68%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
April 17th Scenario SMALL TOOLS & SUPPLIES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. SMALL TOOLS & SUPPLIES Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2107 Hypochlorite 45,585             39,888             59,587             49,018             54,000             4,982$              10.16%

2110 Bisulfite 57,425             35,755             53,646             37,340             46,000             8,660$              23.19%

2109 Miscellaneous Chemicals 88,131             62,975             110,989           70,511             87,000             16,489$            23.38%

2362 General Operating Supplies 52,110             44,017             39,766             69,728             40,250             (29,478)$          -42.28%

2501 Fuel & Oil 26,380             23,420             27,169             33,191             33,803             612$                 1.84%

2389 Safety Equipment & Supplies 22,775             20,054             27,129             37,548             38,450             902$                 2.40%

2397 Safety Services 28,720             28,619             29,216             25,284             60,000             34,716$            137.30%

2249 Small Tools 3,261               5,805               2,514               9,392               25,000             15,608$            166.18%

Total Small Tools & Supplies 324,387           260,533           350,016           332,011           384,503           52,491$            15.81%

Increase per year -19.68% 34.35% -5.14% 15.81%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
April 17th Scenario CONTRACT SERVICES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2322 & 2326 Outside Services 17,111             16,721             18,409             92,511             206,756           114,244$          123.49%

2119 Pollution Prevention Program 16,905             12,264             11,066             12,500             12,500             -$                  0.00%

2117 Lab Contract Services 50,748             37,425             -                   38,000             43,000             5,000$              13.16%

2102 Special Monitoring/Pilot Testing 2,800               -                       -                   -                       -                       -$                  
2324 Janitorial 9,771               11,557             18,236             13,695             14,946             1,251$              9.13%

2325 Aquatic Review 3,536               3,421               2,006               5,496               5,000               (496)$               -9.02%

2327 Uniform Service 4,913               6,005               5,486               5,693               6,800               1,107$              19.45%

2330 Damage Claim 992                  407                  11,476             -                       10,000             10,000$            0.00%

2334 Sludge Disposal 47,984             67,573             106,923           101,087           76,350             (24,737)$          -24.47%

2333 + 2357 Regulatory Consultant 158,591           80,414             90,211             168,623           354,784           186,161$          110.40%

2358 Engineering Consultant 27,337             73,106             4,049               38,065             25,000             (13,065)$          -34.32%

2801 Lateral Rehab Assistance Program 116,091           52,406             -                   96,327             100,000           3,673$              3.81%

2713 Legal 195,643           197,981           89,184             120,000           123,600           3,600$              3.00%

2717 Audit 30,570             25,570             25,635             25,750             27,000             1,250$              4.85%

2360 Consultants 36,763             100,658           128,991           91,115             170,000           78,885$            86.58%

Total Contracted Services 719,755           685,508           511,671           808,862           1,175,736        366,874$          45.36%

Increase per year -4.76% -25.36% 58.08% 45.36%

Expense Description
CONTRACT SERVICES
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
April 17th Scenario UTILITIES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. UTILITIES Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2534 Telephone 32,704             33,072             46,027             43,411             42,205             (1,206)$            -2.78%

2535 Utility Power 314,316           161,943           160,430           196,868           237,920           41,052$            20.85%

2536 Water 4,897               8,634               7,526               6,618               7,687               1,069$              16.15%

Total Utilities 351,917           203,649           213,983           246,897           287,812           40,915$            16.57%

Increase per year -42.13% 5.07% 15.38% 16.57%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
April 17th Scenario GENERAL & ADMINISTRATIVE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. GENERAL & ADMINISTRATIVE Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2129 Election 1,043               -                       9,569               25,000             25,000             -$                  0.00%

2133 Office Supplies 16,432             14,072             23,744             48,760             27,200             (21,560)$          -44.22%

2716 Computer Support and Supplies 40,418             121,468           79,331             84,567             84,500             (67)$                  -0.08%

2135 Bank Charges 2,574               1,594               1,622               1,500               1,500               -$                  0.00%

9778 User Charge Collection Fee 32,908             33,379             33,810             30,000             35,000             5,000$              16.67%

2221 Publication and Legal  Ads 13,779             12,128             16,593             17,008             16,606             (402)$               -2.37%

2223 Public Education and Outreach 33,462             34,037             37,070             40,000             65,000             25,000$            62.50%

2264 Taxes, Other 7,766               8,917               10,356             10,505             9,000               (1,505)$            -14.33%

2272 Memberships 44,083             44,810             60,715             44,806             46,495             1,689$              3.77%

2363 Permits 48,604             55,985             65,570             32,479             20,250             (12,229)$          -37.65%

2364 Fines 9,000               -                       -                   13,500             -                       (13,500)$          

2246 Rents and Leases 21,008             16,362             10,390             75,672             119,652           43,980$            58.12%

9999 Miscellaneous expense 102                  -                       (920)                 1,000               1,000               -$                  0.00%

Total General & Administrative 271,179           342,752           347,850           424,797           451,202           26,405$            6.22%

Increase per year 26.39% 1.49% 22.12% 6.22%

Expense Description
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LAS GALLINAS VALLEY SANITARY DISTRICT
DEBT SERVICE COVERAGE 

PRESENTED APRIL 17, 2020

April 17th Scenario 2017-18 2018-19 2019-2020 2019-2020
Revenue Final Final Projected Proposed

Description Actual Actual Actual Budget
OPERATING REVENUE

User Charges 13,634,548$     14,231,642$     14,627,663$       15,629,662$       

Educational Revenue Augmentation Fund 372,411            386,922$          319,000$            325,000$            

Recycled Water 61,080              63,463$            42,000$              42,000$              

Franchise Fees 25,000              69,491$            149,422$            137,081$            

Inspections/Permits/Application Fee 11,678              40,050$            39,039$              31,733$              

Interest 425                   939$                 500$                   500$                   

Interest on Reserves 269,180            541,859$          449,803$            350,000$            

Suppl. Property Tax Assess. 27,670              16,021$            13,000$              16,000$              

Homeowner Property Tax Relief 4,354                4,321$              4,300$                4,300$                

Private Sewer Lateral Assistance Program 101,368            -$                      75,293$              66,500$              

Reimbursement for Lateral Repairs -$                      -$                       -$                       

Miscellaneous Revenue 29,521              -$                      118,207$            750$                   

Sale of Assets 29,012              61$                   -$                       -$                       
Operating Transfer In -                        -                        -                         -                         

TOTAL OPERATING REVENUES 14,566,247       15,354,767       15,838,227         16,603,526         

Property Tax 890,205            950,824            934,870              962,419              
Marin Municipal Water District 455,057            463,143            463,353              463,395              

Net Revenues 15,911,509       16,768,734       17,236,449         18,029,340         

TOTAL OPERATING EXPENDITURES 6,140,049$      6,001,533       6,979,594          8,835,957         

NET POSITION 9,771,460$      10,767,202$    10,256,855$       9,193,383$        

DEBT EXPENDITURES 3,920,960$       3,990,565$       4,637,311$         4,803,576$         
125% Requirement

Convenant Regarding Gross Revenues 249% 270% 221% 191%
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BUDGET WORKSHOP
APRIL 27, 2020

PRELIMARY 2020-21 BUDGET

REVENUE SCENARIO #1 
INCREASE OF 4.44%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 REVENUE & FUNDS BUDGET 

PRESENTED APRIL 17, 2020
SCENARIO 1 4.44% INCREASE

2016-17 2017-18 2018-19 2019-20 2020-2021
FUNDS AVAILABLE Final Final Final Projected Proposed % Change

Actual Actual Actual Actual Budget Change from PY
OPERATING REVENUE

User Charges 13,059,850$   13,634,548$     14,231,642$       14,627,663$     15,289,361$       661,698$            4.52%

Educational Revenue Augmentation Fund 366,078          372,411            386,922$            319,000$          325,000$            6,000$                1.88%

Recycled Water 45,548            61,080              63,463$              42,000$            42,000$              -$                       0.00%

Franchise Fees 25,000            25,000              69,491$              149,422$          137,081$            (12,341)$            -8.26%

Inspections/Permits/Application Fee 8,957              11,678              40,050$              39,039$            31,733$              (7,307)$              -18.72%

Interest 532                 425                   939$                   500$                 500$                   -$                       0.00%

Interest on Reserves 72,856            269,180            541,859              449,803            350,000              (99,803)$            -22.19%

Suppl. Property Tax Assess. 15,409            27,670              16,021$              13,000$            16,000$              3,000$                23.08%

Homeowner Property Tax Relief 4,363              4,354                4,321$                4,300$              4,300$                -$                       0.00%

Private Sewer Lateral Assistance Program 76,027            101,368            -$                       75,293$            66,500$              (8,793)$              -11.68%

Miscellaneous Revenue 33,057            29,521              -$                       118,207$          750$                   (117,457)$          -99.37%

Sale of Assets (6,267)             29,012              61$                     -$                      -$                       -$                       0.00%
Operating Transfer Out -                      -                        -$                       -$                      -$                       -$                       0.00%
Total Operating Revenue 13,701,410     14,566,247       15,354,767         15,838,227       16,263,225         424,998$            2.68%

OTHER SOURCES OF FUNDS
CAPACITY RELATED FUNDS

Annex and Capital Facility Charges 39,580            228,625            -                   -                  -                   -$                       0.00%
Interest on Connection Fees 451                 242                   300                     500                   300                     (200)$                 -40.00%
Total Capacity Related Revenue 40,031            228,867            300                     500                   300                     (200)$                 -40.00%

GENERAL CONSTRUCTION FUNDS

Property Tax 856,873          890,205            950,824              934,870            962,419              27,550$              2.95%
Operating Transfer In -                      -                        4,048,783           -                  -                   -$                       0.00%

856,873          890,205            4,999,607           934,870            962,419              27,550$              2.95%

OTHER SOURCES

Marin Municipal Water District 436,837          455,057            463,143              463,353            463,395              42$                     0.01%

2017 Bond Sale 41,039,514     -                  -                   -                  -                   -$                       0.00%

2019 Ibank Loan -                   -                  5,537,545           5,537,545$         0.00%

Federal Grant -                -                  842,150              5,000                847,150              842,150$            16843.00%
State Grant -                362,033            -                   -                  -                   -$                       0.00%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 REVENUE & FUNDS BUDGET 

PRESENTED APRIL 17, 2020
SCENARIO 1 4.44% INCREASE

2016-17 2017-18 2018-19 2019-20 2020-2021
FUNDS AVAILABLE Final Final Final Projected Proposed % Change

Actual Actual Actual Actual Budget Change from PY
41,476,351     817,090            1,305,293           468,353            6,848,090           6,379,737$         1362.16%

UTILIZATION OF BOND FUNDS AND RESERVES 24,074,034   

Reserves 366,256          -                  12,685                -                  110,000              110,000$            

Private Sewer Lateral Assistance Funds -                -                  -                   -                  -                   -$                       

Prior Year Capital Project Carryover 4,046,259       1,359,494         2,809,597           13,067,053       11,270,217         (1,796,836)$       -13.75%

Construction Project Reserve 791,158            -                   -                  -                   -$                       0.00%

Interest Earned on Unspent Bond Funds 567,986            -                   580,000            450,000              (130,000)$          -22.41%

Transfers from Bond Fund 65,955            1,471,731         5,078,873           20,364,466       15,460,319         (4,904,147)$       -24.08%

Marin Lagoon Reserve Fund -                13,580              74,000                74,000              74,000                -$                       0.00%

Captains Cove Reserve Fund -                      236                   2,695                  2,695                2,695                  -$                       0.00%
Capital Facilities Fund 350,056          300,300            -                   -                  -                   -$                       0.00%

4,828,526       4,504,485         7,977,850           34,088,214       27,367,231         (6,720,983)$       -19.72%
-$                      

TOTAL FUNDS AVAILABLE FOR EXPENDITURES 60,903,191$   21,006,894$     29,637,817$       51,330,164$     51,441,265$       111,102$            0.22%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 1 COMBINED DISTRICT DEPARTMENTS

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Total Total Total Projected Proposed Increase Over Change from
Actual Actual Actual Actual Budget Projection Prior Year

Total Employee Wages 2,523,313        2,762,763        2,682,641        2,955,927        3,653,604        697,677$          23.60%

Total Employee Benefits 1,235,695       1,272,245      1,283,900      1,503,041       2,003,489      500,448$         33.30%

Workers' Comp Insurance 41,785            41,159           30,952           48,482            46,000           (2,482)$            -5.12%

Unemployment Insurance -                      -                     -                 -                     -                     

Pooled Liability Insurance 103,753          103,800         109,710         113,000          128,029         15,029$           13.30%

Fidelity Bond 1,232              950                950                998                1,047             50$                  5.00%

Total Insurance Expense 146,770          145,909         141,612         162,480          175,076         12,597$           7.75%

Total Repairs and Maintenance 353,808          466,690         360,910         545,579          696,594         151,015$         27.68%

Total Small Tools & Supplies 324,387          260,533         350,016         332,011          384,503         52,491$           15.81%

Total Contracted Services 719,755          685,508         553,599         808,862          1,175,736      366,874$         45.36%

Total Utilities 351,917          203,649         213,983         246,897          287,812         40,915$           16.57%

Total General & Administrative 271,179          342,752         414,871         424,797          451,202         26,405$           6.22%

OPERATING EXPENSE TOTALS 5,926,824        6,140,049        6,001,533        6,979,594        8,828,016        1,848,422$       26.48%

Increase per year 3.60% -2.26% 16.30% 26.48%

Expense Description
ALL DISTRICT DEPARTMENTS
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 1 EMPLOYEE WAGES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1003 Regular Staff Salaries 2,252,470        2,458,142        2,333,861        2,583,869        3,344,036        760,167$          29.42%

1004 Extra Hire -                     -                     4,585             64,956            -                     (64,956)$          0.00%

1008 Over Time 87,008           83,452           108,401         101,775          92,778           (8,997)$            -8.84%

1009 Vacation and Sick Accrual 51,592           67,515           88,579           51,317            64,000           12,683$           24.72%

1010 Stand By 76,396           78,263           84,039           79,629            78,409           (1,220)$            -1.53%

1036 Directors Salary 55,847           75,391           63,175           74,380            74,380           -$                 0.00%

Total Employee Wages 2,523,313        2,762,763        2,682,641        2,955,927        3,653,604        697,677$          23.60%

Increase per year 9.49% -2.90% 10.19% 23.60%

Expense Description
EMPLOYEE WAGES
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 1 EMPLOYEE BENEFITS

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1037 Directors Benefits 9,000             8,400             8,650             9,188              9,188             -$                 0.00%

1404 Payroll Taxes 178,182         191,210         192,577         189,979          250,735         60,756$           31.98%

1502 Group Life Insurance 5,462             5,683             5,606             7,498              7,150             (348)$               -4.64%

1507 & 1506 PERS 350,789         340,354         551,419         480,954          829,317         348,363$         72.43%

1509 Health Insurance 531,839         526,814         365,889         620,297          671,278         50,980$           8.22%

1510 Dental Insurance 17,479           21,551           22,877           22,577            21,000           (1,577)$            -6.98%

1514 Vision Insurance 2,019             2,324             1,361             3,614              4,253             639$                17.69%

1516 Long Term Disability 17,786           19,686           18,685           21,041            29,276           8,235$             39.14%

2006 Auto Allowance 12,730           22,766           9,451             22,766            24,465           1,698$             7.46%

2007 Commute Stipend 28,037           28,845           30,922           26,480            36,000           9,520$             35.95%

1006 Payroll Processing 9,657             9,466             9,519             12,358            12,729           371$                3.00%

2477 Conferences 46,090           64,232           32,282           51,852            68,500           16,648$           32.11%

2479 Mileage and Travel 5,881             8,025             6,989             4,345              8,000             3,655$             84.13%

9786 Employee Recognition 2,481             6,616             6,504             6,930              6,000             (930)$               -13.42%

9787 Employee Training and Education 18,263           16,273           15,723           23,162            25,600           2,438$             10.53%

Total Employee Benefits 1,235,695      1,272,245      1,278,453      1,503,041       2,003,489      500,448$         33.30%

Increase per year 2.96% 0.49% 17.57% 33.30%

Expense Description
EMPLOYEE BENEFITS
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 1 INSURANCE EXPENSE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1701 Workers' Comp Insurance 41,785           41,159           30,952           48,482            46,000           (2,482)$            -5.12%

1702 Unemployment Insurance -                     -                     -                  -                      -                     

2060 Pooled Liability Insurance 103,753         103,800         109,710         113,000          128,029         15,029$           13.30%

2061 Fidelity Bond 1,232             950                950                 998                 1,047             50$                  5.00%

Total Insurance Expense 146,770         145,909         141,612         162,480          175,076         12,597$           7.75%

Increase per year -0.59% -2.95% 14.74% 7.75%

Expense Description
INSURANCE EXPENSE
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 1 REPAIRS & MAINTENANCE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. REPAIRS & MAINTENANCE Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2083 Vehicle Parts & Maintenance 42,093           52,880           51,352           64,768            37,163           (27,605)$          -42.62%

2096 Building maintenance 12,117           15,317           9,192             27,912            38,500           10,588$           37.93%

2097 Grounds Maintenance 7,161             21,410           29,843           50,754            65,532           14,778$           29.12%

2538 Power Generation Maint & Repair 3,748             2,418             40,183           87,000            40,000           (47,000)$          -54.02%

2332 Reclamation Maintenance 5,353               36,528             25,000             (11,528)$           -31.56%

2365 Equipment Maintenance 50,442           35,848           60,048           40,980            88,500           47,520$           115.96%

2366 Equipment Repair 71,465           72,211           43,280           87,421            194,900         107,479$         122.94%

2367 Capital Repairs/Replacements 166,782         266,606         121,658         150,216          207,000         56,784$           37.80%

Total Repairs and Maintenance 353,808         466,690         360,910         545,579          696,594         151,015$         27.68%

Increase per year 31.90% -22.67% 51.17% 27.68%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 1 SMALL TOOLS & SUPPLIES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. SMALL TOOLS & SUPPLIES Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2107 Hypochlorite 45,585           39,888           59,587           49,018            54,000           4,982$             10.16%

2110 Bisulfite 57,425           35,755           53,646           37,340            46,000           8,660$             23.19%

2109 Miscellaneous Chemicals 88,131           62,975           110,989         70,511            87,000           16,489$           23.38%

2362 General Operating Supplies 52,110           44,017           39,766           69,728            40,250           (29,478)$          -42.28%

2501 Fuel & Oil 26,380           23,420           27,169           33,191            33,803           612$                1.84%

2389 Safety Equipment & Supplies 22,775           20,054           27,129           37,548            38,450           902$                2.40%

2397 Safety Services 28,720             28,619             29,216             25,284             60,000             34,716$            137.30%

2249 Small Tools 3,261             5,805             2,514             9,392              25,000           15,608$           166.18%

Total Small Tools & Supplies 324,387         260,533         350,016         332,011          384,503         52,491$           15.81%

Increase per year -19.68% 34.35% -5.14% 15.81%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 1 CONTRACT SERVICES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2322 & 2326 Outside Services 17,111           16,721           18,409           92,511            206,756         114,244$         123.49%

2119 Pollution Prevention Program 16,905           12,264           11,066           12,500            12,500           -$                 0.00%

2117 Lab Contract Services 50,748           37,425           -                  38,000            43,000           5,000$             13.16%

2102 Special Monitoring/Pilot Testing 2,800             -                     -                  -                      -                     -$                 
2324 Janitorial 9,771             11,557           18,236           13,695            14,946           1,251$             9.13%

2325 Aquatic Review 3,536             3,421             2,006             5,496              5,000             (496)$               -9.02%

2327 Uniform Service 4,913             6,005             5,486             5,693              6,800             1,107$             19.45%

2330 Damage Claim 992                407                11,476           -                      10,000           10,000$           0.00%

2334 Sludge Disposal 47,984           67,573           106,923         101,087          76,350           (24,737)$          -24.47%

2333 + 2357 Regulatory Consultant 158,591         80,414           90,211           168,623          354,784         186,161$         110.40%

2358 Engineering Consultant 27,337           73,106           4,049             38,065            25,000           (13,065)$          -34.32%

2801 Lateral Rehab Assistance Program 116,091         52,406           -                  96,327            100,000         3,673$             3.81%

2713 Legal 195,643         197,981         89,184           120,000          123,600         3,600$             3.00%

2717 Audit 30,570           25,570           25,635           25,750            27,000           1,250$             4.85%

2360 Consultants 36,763           100,658         128,991         91,115            170,000         78,885$           86.58%

Total Contracted Services 719,755         685,508         511,671         808,862          1,175,736      366,874$         45.36%

Increase per year -4.76% -25.36% 58.08% 45.36%

Expense Description
CONTRACT SERVICES
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 1 UTILITIES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. UTILITIES Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2534 Telephone 32,704           33,072           46,027           43,411            42,205           (1,206)$            -2.78%

2535 Utility Power 314,316         161,943         160,430         196,868          237,920         41,052$           20.85%

2536 Water 4,897             8,634             7,526             6,618              7,687             1,069$             16.15%

Total Utilities 351,917         203,649         213,983         246,897          287,812         40,915$           16.57%

Increase per year -42.13% 5.07% 15.38% 16.57%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 1 GENERAL & ADMINISTRATIVE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. GENERAL & ADMINISTRATIVE Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2129 Election 1,043             -                     9,569             25,000            25,000           -$                 0.00%

2133 Office Supplies 16,432           14,072           23,744           48,760            27,200           (21,560)$          -44.22%

2716 Computer Support and Supplies 40,418           121,468         79,331           84,567            84,500           (67)$                 -0.08%

2135 Bank Charges 2,574             1,594             1,622             1,500              1,500             -$                 0.00%

9778 User Charge Collection Fee 32,908           33,379           33,810           30,000            35,000           5,000$             16.67%

2221 Publication and Legal  Ads 13,779           12,128           16,593           17,008            16,606           (402)$               -2.37%

2223 Public Education and Outreach 33,462           34,037           37,070           40,000            65,000           25,000$           62.50%

2264 Taxes, Other 7,766               8,917               10,356             10,505             9,000               (1,505)$             -14.33%

2272 Memberships 44,083           44,810           60,715           44,806            46,495           1,689$             3.77%

2363 Permits 48,604           55,985           65,570           32,479            20,250           (12,229)$          -37.65%

2364 Fines 9,000               -                       -                   13,500             -                       (13,500)$           

2246 Rents and Leases 21,008           16,362           10,390           75,672            119,652         43,980$           58.12%

9999 Miscellaneous expense 102                -                     (920)                1,000              1,000             -$                 0.00%

Total General & Administrative 271,179         342,752         347,850         424,797          451,202         26,405$           6.22%

Increase per year 26.39% 1.49% 22.12% 6.22%

Expense Description
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LAS GALLINAS VALLEY SANITARY DISTRICT
DEBT SERVICE COVERAGE 

PRESENTED APRIL 17, 2020

SCENARIO 1 2017-18 2018-19 2019-2020 2019-2020
Revenue Final Final Projected Proposed

Description Actual Actual Actual Budget
OPERATING REVENUE

User Charges 13,634,548$     14,231,642$     14,627,663$       15,289,361$       

Educational Revenue Augmentation Fund 372,411            386,922$          319,000$            325,000$            

Recycled Water 61,080              63,463$            42,000$              42,000$              

Franchise Fees 25,000              69,491$            149,422$            137,081$            

Inspections/Permits/Application Fee 11,678              40,050$            39,039$              31,733$              

Interest 425                   939$                 500$                   500$                   

Interest on Reserves 269,180            541,859$          449,803$            350,000$            

Suppl. Property Tax Assess. 27,670              16,021$            13,000$              16,000$              

Homeowner Property Tax Relief 4,354                4,321$              4,300$                4,300$                

Private Sewer Lateral Assistance Program 101,368            -$                      75,293$              66,500$              

Reimbursement for Lateral Repairs -$                      -$                       -$                       

Miscellaneous Revenue 29,521              -$                      118,207$            750$                   

Sale of Assets 29,012              61$                   -$                       -$                       
Operating Transfer In -                        -                        -                         -                         
TOTAL OPERATING REVENUES 14,566,247       15,354,767       15,838,227         16,263,225         

Property Tax 890,205            950,824            934,870              962,419              
Marin Municipal Water District 455,057            463,143            463,353              463,395              

Net Revenues 15,911,509       16,768,734       17,236,449         17,689,039         

TOTAL OPERATING EXPENDITURES 6,140,049$      6,001,533       6,979,594          8,828,016         

NET POSITION 9,771,460$      10,767,202$    10,256,855$       8,861,023$        

DEBT EXPENDITURES 3,920,960$       3,990,565$       4,637,311$         4,803,576$         
125% Requirement

Convenant Regarding Gross Revenues 249% 270% 221% 184%

Last update:4/22/2020 Page 31 of 77 42



Page 32 of 77 43



BUDGET WORKSHOP
APRIL 27, 2020

PRELIMARY 2020-21 BUDGET

REVENUE SCENARIO #2 
INCREASE OF 3.40%

Page 33 of 77 44



LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 REVENUE & FUNDS BUDGET 

PRESENTED APRIL 17, 2020
SCENARIO 2 3.40% INCREASE

2016-17 2017-18 2018-19 2019-20 2020-2021
FUNDS AVAILABLE Final Final Final Projected Proposed % Change

Actual Actual Actual Actual Budget Change from PY
OPERATING REVENUE

User Charges 13,059,850$   13,634,548$     14,231,642$       14,627,663$     15,138,116$       510,453$            3.49%

Educational Revenue Augmentation Fund 366,078          372,411            386,922$            319,000$          325,000$            6,000$                1.88%

Recycled Water 45,548            61,080              63,463$              42,000$            42,000$              -$                       0.00%

Franchise Fees 25,000            25,000              69,491$              149,422$          137,081$            (12,341)$            -8.26%

Inspections/Permits/Application Fee 8,957              11,678              40,050$              39,039$            31,733$              (7,307)$              -18.72%

Interest 532                 425                   939$                   500$                 500$                   -$                       0.00%

Interest on Reserves 72,856            269,180            541,859              449,803            350,000              (99,803)$            -22.19%

Suppl. Property Tax Assess. 15,409            27,670              16,021$              13,000$            16,000$              3,000$                23.08%

Homeowner Property Tax Relief 4,363              4,354                4,321$                4,300$              4,300$                -$                       0.00%

Private Sewer Lateral Assistance Program 76,027            101,368            -$                       75,293$            66,500$              (8,793)$              -11.68%

Miscellaneous Revenue 33,057            29,521              -$                       118,207$          750$                   (117,457)$          -99.37%

Sale of Assets (6,267)             29,012              61$                     -$                      -$                       -$                       0.00%
Operating Transfer Out -                      -                        -$                       -$                      -$                       -$                       0.00%
Total Operating Revenue 13,701,410     14,566,247       15,354,767         15,838,227       16,111,980         273,753$            1.73%

OTHER SOURCES OF FUNDS
CAPACITY RELATED FUNDS

Annex and Capital Facility Charges 39,580            228,625            -                   -                  -                   -$                       0.00%
Interest on Connection Fees 451                 242                   300                     500                   300                     (200)$                 -40.00%
Total Capacity Related Revenue 40,031            228,867            300                     500                   300                     (200)$                 -40.00%

GENERAL CONSTRUCTION FUNDS

Property Tax 856,873          890,205            950,824              934,870            962,419              27,550$              2.95%
Operating Transfer In -                      -                        4,048,783           -                  -                   -$                       0.00%

856,873          890,205            4,999,607           934,870            962,419              27,550$              2.95%

OTHER SOURCES

Marin Municipal Water District 436,837          455,057            463,143              463,353            463,395              42$                     0.01%

2017 Bond Sale 41,039,514     -                  -                   -                  -                   -$                       0.00%

2019 Ibank Loan -                   -                  5,537,545           5,537,545$         0.00%

Federal Grant -                -                  842,150              5,000                847,150              842,150$            16843.00%
State Grant -                362,033            -                   -                  -                   -$                       0.00%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 REVENUE & FUNDS BUDGET 

PRESENTED APRIL 17, 2020
SCENARIO 2 3.40% INCREASE

2016-17 2017-18 2018-19 2019-20 2020-2021
FUNDS AVAILABLE Final Final Final Projected Proposed % Change

Actual Actual Actual Actual Budget Change from PY
41,476,351     817,090            1,305,293           468,353            6,848,090           6,379,737$         1362.16%

UTILIZATION OF BOND FUNDS AND RESERVES 23,922,789   

Reserves 366,256          -                  12,685                -                  110,000              110,000$            

Private Sewer Lateral Assistance Funds -                -                  -                   -                  -                   -$                       

Prior Year Capital Project Carryover 4,046,259       1,359,494         2,809,597           13,067,053       11,270,217         (1,796,836)$       -13.75%

Construction Project Reserve 791,158            -                   -                  -                   -$                       0.00%

Interest Earned on Unspent Bond Funds 567,986            -                   580,000            450,000              (130,000)$          -22.41%

Transfers from Bond Fund 65,955            1,471,731         5,078,873           20,364,466       15,460,319         (4,904,147)$       -24.08%

Marin Lagoon Reserve Fund -                13,580              74,000                74,000              74,000                -$                       0.00%

Captains Cove Reserve Fund -                      236                   2,695                  2,695                2,695                  -$                       0.00%
Capital Facilities Fund 350,056          300,300            -                   -                  -                   -$                       0.00%

4,828,526       4,504,485         7,977,850           34,088,214       27,367,231         (6,720,983)$       -19.72%
-$                      

TOTAL FUNDS AVAILABLE FOR EXPENDITURES 60,903,191$   21,006,894$     29,637,817$       51,330,164$     51,290,021$       (40,143)$            -0.08%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 2 COMBINED DISTRICT DEPARTMENTS

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Total Total Total Projected Proposed Increase Over Change from
Actual Actual Actual Actual Budget Projection Prior Year

Total Employee Wages 2,523,313        2,762,763        2,682,641        2,955,927        3,525,429        569,503$          19.27%

Total Employee Benefits 1,235,695       1,272,245      1,283,900      1,503,041       1,980,631      477,589$         31.77%

Workers' Comp Insurance 41,785            41,159           30,952           48,482            46,000           (2,482)$            -5.12%

Unemployment Insurance -                      -                     -                 -                     -                     

Pooled Liability Insurance 103,753          103,800         109,710         113,000          128,029         15,029$           13.30%

Fidelity Bond 1,232              950                950                998                1,047             50$                  5.00%

Total Insurance Expense 146,770          145,909         141,612         162,480          175,076         12,597$           7.75%

Total Repairs and Maintenance 353,808          466,690         360,910         545,579          696,594         151,015$         27.68%

Total Small Tools & Supplies 324,387          260,533         350,016         332,011          384,503         52,491$           15.81%

Total Contracted Services 719,755          685,508         553,599         808,862          1,175,736      366,874$         45.36%

Total Utilities 351,917          203,649         213,983         246,897          287,812         40,915$           16.57%

Total General & Administrative 271,179          342,752         414,871         424,797          451,202         26,405$           6.22%

OPERATING EXPENSE TOTALS 5,926,824        6,140,049        6,001,533        6,979,594        8,676,983        1,697,389$       24.32%

Increase per year 3.60% -2.26% 16.30% 24.32%

Expense Description
ALL DISTRICT DEPARTMENTS
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 2 EMPLOYEE WAGES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1003 Regular Staff Salaries 2,252,470        2,458,142        2,333,861        2,583,869        3,215,862        631,992$          24.46%

1004 Extra Hire -                     -                     4,585             64,956            -                     (64,956)$          0.00%

1008 Over Time 87,008           83,452           108,401         101,775          92,778           (8,997)$            -8.84%

1009 Vacation and Sick Accrual 51,592           67,515           88,579           51,317            64,000           12,683$           24.72%

1010 Stand By 76,396           78,263           84,039           79,629            78,409           (1,220)$            -1.53%

1036 Directors Salary 55,847           75,391           63,175           74,380            74,380           -$                 0.00%

Total Employee Wages 2,523,313        2,762,763        2,682,641        2,955,927        3,525,429        569,503$          19.27%

Increase per year 9.49% -2.90% 10.19% 19.27%

Expense Description
EMPLOYEE WAGES
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 2 EMPLOYEE BENEFITS

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1037 Directors Benefits 9,000             8,400             8,650             9,188              9,188             -$                 0.00%

1404 Payroll Taxes 178,182         191,210         192,577         189,979          240,872         50,893$           26.79%

1502 Group Life Insurance 5,462             5,683             5,606             7,498              7,150             (348)$               -4.64%

1507 & 1506 PERS 350,789         340,354         551,419         480,954          817,500         336,546$         69.97%

1509 Health Insurance 531,839         526,814         365,889         620,297          671,278         50,980$           8.22%

1510 Dental Insurance 17,479           21,551           22,877           22,577            21,000           (1,577)$            -6.98%

1514 Vision Insurance 2,019             2,324             1,361             3,614              4,253             639$                17.69%

1516 Long Term Disability 17,786           19,686           18,685           21,041            28,097           7,056$             33.53%

2006 Auto Allowance 12,730           22,766           9,451             22,766            24,465           1,698$             7.46%

2007 Commute Stipend 28,037           28,845           30,922           26,480            36,000           9,520$             35.95%

1006 Payroll Processing 9,657             9,466             9,519             12,358            12,729           371$                3.00%

2477 Conferences 46,090           64,232           32,282           51,852            68,500           16,648$           32.11%

2479 Mileage and Travel 5,881             8,025             6,989             4,345              8,000             3,655$             84.13%

9786 Employee Recognition 2,481             6,616             6,504             6,930              6,000             (930)$               -13.42%

9787 Employee Training and Education 18,263           16,273           15,723           23,162            25,600           2,438$             10.53%

Total Employee Benefits 1,235,695      1,272,245      1,278,453      1,503,041       1,980,631      477,589$         31.77%

Increase per year 2.96% 0.49% 17.57% 31.77%

Expense Description
EMPLOYEE BENEFITS
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 2 INSURANCE EXPENSE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1701 Workers' Comp Insurance 41,785           41,159           30,952           48,482            46,000           (2,482)$            -5.12%

1702 Unemployment Insurance -                     -                     -                  -                      -                     

2060 Pooled Liability Insurance 103,753         103,800         109,710         113,000          128,029         15,029$           13.30%

2061 Fidelity Bond 1,232             950                950                 998                 1,047             50$                  5.00%

Total Insurance Expense 146,770         145,909         141,612         162,480          175,076         12,597$           7.75%

Increase per year -0.59% -2.95% 14.74% 7.75%

Expense Description
INSURANCE EXPENSE
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 2 REPAIRS & MAINTENANCE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. REPAIRS & MAINTENANCE Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2083 Vehicle Parts & Maintenance 42,093           52,880           51,352           64,768            37,163           (27,605)$          -42.62%

2096 Building maintenance 12,117           15,317           9,192             27,912            38,500           10,588$           37.93%

2097 Grounds Maintenance 7,161             21,410           29,843           50,754            65,532           14,778$           29.12%

2538 Power Generation Maint & Repair 3,748             2,418             40,183           87,000            40,000           (47,000)$          -54.02%

2332 Reclamation Maintenance 5,353               36,528             25,000             (11,528)$           -31.56%

2365 Equipment Maintenance 50,442           35,848           60,048           40,980            88,500           47,520$           115.96%

2366 Equipment Repair 71,465           72,211           43,280           87,421            194,900         107,479$         122.94%

2367 Capital Repairs/Replacements 166,782         266,606         121,658         150,216          207,000         56,784$           37.80%

Total Repairs and Maintenance 353,808         466,690         360,910         545,579          696,594         151,015$         27.68%

Increase per year 31.90% -22.67% 51.17% 27.68%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 2 SMALL TOOLS & SUPPLIES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. SMALL TOOLS & SUPPLIES Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2107 Hypochlorite 45,585           39,888           59,587           49,018            54,000           4,982$             10.16%

2110 Bisulfite 57,425           35,755           53,646           37,340            46,000           8,660$             23.19%

2109 Miscellaneous Chemicals 88,131           62,975           110,989         70,511            87,000           16,489$           23.38%

2362 General Operating Supplies 52,110           44,017           39,766           69,728            40,250           (29,478)$          -42.28%

2501 Fuel & Oil 26,380           23,420           27,169           33,191            33,803           612$                1.84%

2389 Safety Equipment & Supplies 22,775           20,054           27,129           37,548            38,450           902$                2.40%

2397 Safety Services 28,720             28,619             29,216             25,284             60,000             34,716$            137.30%

2249 Small Tools 3,261             5,805             2,514             9,392              25,000           15,608$           166.18%

Total Small Tools & Supplies 324,387         260,533         350,016         332,011          384,503         52,491$           15.81%

Increase per year -19.68% 34.35% -5.14% 15.81%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 2 CONTRACT SERVICES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2322 & 2326 Outside Services 17,111           16,721           18,409           92,511            206,756         114,244$         123.49%

2119 Pollution Prevention Program 16,905           12,264           11,066           12,500            12,500           -$                 0.00%

2117 Lab Contract Services 50,748           37,425           -                  38,000            43,000           5,000$             13.16%

2102 Special Monitoring/Pilot Testing 2,800             -                     -                  -                      -                     -$                 
2324 Janitorial 9,771             11,557           18,236           13,695            14,946           1,251$             9.13%

2325 Aquatic Review 3,536             3,421             2,006             5,496              5,000             (496)$               -9.02%

2327 Uniform Service 4,913             6,005             5,486             5,693              6,800             1,107$             19.45%

2330 Damage Claim 992                407                11,476           -                      10,000           10,000$           0.00%

2334 Sludge Disposal 47,984           67,573           106,923         101,087          76,350           (24,737)$          -24.47%

2333 + 2357 Regulatory Consultant 158,591         80,414           90,211           168,623          354,784         186,161$         110.40%

2358 Engineering Consultant 27,337           73,106           4,049             38,065            25,000           (13,065)$          -34.32%

2801 Lateral Rehab Assistance Program 116,091         52,406           -                  96,327            100,000         3,673$             3.81%

2713 Legal 195,643         197,981         89,184           120,000          123,600         3,600$             3.00%

2717 Audit 30,570           25,570           25,635           25,750            27,000           1,250$             4.85%

2360 Consultants 36,763           100,658         128,991         91,115            170,000         78,885$           86.58%

Total Contracted Services 719,755         685,508         511,671         808,862          1,175,736      366,874$         45.36%

Increase per year -4.76% -25.36% 58.08% 45.36%

Expense Description
CONTRACT SERVICES
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 2 UTILITIES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. UTILITIES Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2534 Telephone 32,704           33,072           46,027           43,411            42,205           (1,206)$            -2.78%

2535 Utility Power 314,316         161,943         160,430         196,868          237,920         41,052$           20.85%

2536 Water 4,897             8,634             7,526             6,618              7,687             1,069$             16.15%

Total Utilities 351,917         203,649         213,983         246,897          287,812         40,915$           16.57%

Increase per year -42.13% 5.07% 15.38% 16.57%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 2 GENERAL & ADMINISTRATIVE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. GENERAL & ADMINISTRATIVE Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2129 Election 1,043             -                     9,569             25,000            25,000           -$                 0.00%

2133 Office Supplies 16,432           14,072           23,744           48,760            27,200           (21,560)$          -44.22%

2716 Computer Support and Supplies 40,418           121,468         79,331           84,567            84,500           (67)$                 -0.08%

2135 Bank Charges 2,574             1,594             1,622             1,500              1,500             -$                 0.00%

9778 User Charge Collection Fee 32,908           33,379           33,810           30,000            35,000           5,000$             16.67%

2221 Publication and Legal  Ads 13,779           12,128           16,593           17,008            16,606           (402)$               -2.37%

2223 Public Education and Outreach 33,462           34,037           37,070           40,000            65,000           25,000$           62.50%

2264 Taxes, Other 7,766               8,917               10,356             10,505             9,000               (1,505)$             -14.33%

2272 Memberships 44,083           44,810           60,715           44,806            46,495           1,689$             3.77%

2363 Permits 48,604           55,985           65,570           32,479            20,250           (12,229)$          -37.65%

2364 Fines 9,000               -                       -                   13,500             -                       (13,500)$           

2246 Rents and Leases 21,008           16,362           10,390           75,672            119,652         43,980$           58.12%

9999 Miscellaneous expense 102                -                     (920)                1,000              1,000             -$                 0.00%

Total General & Administrative 271,179         342,752         347,850         424,797          451,202         26,405$           6.22%

Increase per year 26.39% 1.49% 22.12% 6.22%

Expense Description
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LAS GALLINAS VALLEY SANITARY DISTRICT
DEBT SERVICE COVERAGE 

PRESENTED APRIL 17, 2020

SCENARIO 2 2017-18 2018-19 2019-2020 2019-2020
Revenue Final Final Projected Proposed

Description Actual Actual Actual Budget
OPERATING REVENUE

User Charges 13,634,548$     14,231,642$     14,627,663$       15,138,116$       

Educational Revenue Augmentation Fund 372,411            386,922$          319,000$            325,000$            

Recycled Water 61,080              63,463$            42,000$              42,000$              

Franchise Fees 25,000              69,491$            149,422$            137,081$            

Inspections/Permits/Application Fee 11,678              40,050$            39,039$              31,733$              

Interest 425                   939$                 500$                   500$                   

Interest on Reserves 269,180            541,859$          449,803$            350,000$            

Suppl. Property Tax Assess. 27,670              16,021$            13,000$              16,000$              

Homeowner Property Tax Relief 4,354                4,321$              4,300$                4,300$                

Private Sewer Lateral Assistance Program 101,368            -$                      75,293$              66,500$              

Reimbursement for Lateral Repairs -$                      -$                       -$                       

Miscellaneous Revenue 29,521              -$                      118,207$            750$                   

Sale of Assets 29,012              61$                   -$                       -$                       
Operating Transfer In -                        -                        -                         -                         
TOTAL OPERATING REVENUES 14,566,247       15,354,767       15,838,227         16,111,980         

Property Tax 890,205            950,824            934,870              962,419              
Marin Municipal Water District 455,057            463,143            463,353              463,395              

Net Revenues 15,911,509       16,768,734       17,236,449         17,537,794         

TOTAL OPERATING EXPENDITURES 6,140,049$      6,001,533       6,979,594          8,676,983         

NET POSITION 9,771,460$      10,767,202$    10,256,855$       8,860,811$        

DEBT EXPENDITURES 3,920,960$       3,990,565$       4,637,311$         4,803,576$         
125% Requirement

Convenant Regarding Gross Revenues 249% 270% 221% 184%
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BUDGET WORKSHOP
APRIL 27, 2020

PRELIMARY 2020-21 BUDGET

REVENUE SCENARIO #3 
INCREASE OF 2.75%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 REVENUE & FUNDS BUDGET 

PRESENTED APRIL 17, 2020
SCENARIO 3 2.75% INCREASE

2016-17 2017-18 2018-19 2019-20 2020-2021
FUNDS AVAILABLE Final Final Final Projected Proposed % Change

Actual Actual Actual Actual Budget Change from PY
OPERATING REVENUE

User Charges 13,059,850$   13,634,548$     14,231,642$       14,627,663$     15,043,588$       415,925$            2.84%

Educational Revenue Augmentation Fund 366,078          372,411            386,922$            319,000$          325,000$            6,000$                1.88%

Recycled Water 45,548            61,080              63,463$              42,000$            42,000$              -$                       0.00%

Franchise Fees 25,000            25,000              69,491$              149,422$          137,081$            (12,341)$            -8.26%

Inspections/Permits/Application Fee 8,957              11,678              40,050$              39,039$            31,733$              (7,307)$              -18.72%

Interest 532                 425                   939$                   500$                 500$                   -$                       0.00%

Interest on Reserves 72,856            269,180            541,859              449,803            350,000              (99,803)$            -22.19%

Suppl. Property Tax Assess. 15,409            27,670              16,021$              13,000$            16,000$              3,000$                23.08%

Homeowner Property Tax Relief 4,363              4,354                4,321$                4,300$              4,300$                -$                       0.00%

Private Sewer Lateral Assistance Program 76,027            101,368            -$                       75,293$            66,500$              (8,793)$              -11.68%

Miscellaneous Revenue 33,057            29,521              -$                       118,207$          750$                   (117,457)$          -99.37%

Sale of Assets (6,267)             29,012              61$                     -$                      -$                       -$                       0.00%
Operating Transfer Out -                      -                        -$                       -$                      -$                       -$                       0.00%
Total Operating Revenue 13,701,410     14,566,247       15,354,767         15,838,227       16,017,452         179,225$            1.13%

OTHER SOURCES OF FUNDS
CAPACITY RELATED FUNDS

Annex and Capital Facility Charges 39,580            228,625            -                   -                  -                   -$                       0.00%
Interest on Connection Fees 451                 242                   300                     500                   300                     (200)$                 -40.00%
Total Capacity Related Revenue 40,031            228,867            300                     500                   300                     (200)$                 -40.00%

GENERAL CONSTRUCTION FUNDS

Property Tax 856,873          890,205            950,824              934,870            962,419              27,550$              2.95%
Operating Transfer In -                      -                        4,048,783           -                  -                   -$                       0.00%

856,873          890,205            4,999,607           934,870            962,419              27,550$              2.95%

OTHER SOURCES

Marin Municipal Water District 436,837          455,057            463,143              463,353            463,395              42$                     0.01%

2017 Bond Sale 41,039,514     -                  -                   -                  -                   -$                       0.00%

2019 Ibank Loan -                   -                  5,537,545           5,537,545$         0.00%

Federal Grant -                -                  842,150              5,000                847,150              842,150$            16843.00%
State Grant -                362,033            -                   -                  -                   -$                       0.00%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 REVENUE & FUNDS BUDGET 

PRESENTED APRIL 17, 2020
SCENARIO 3 2.75% INCREASE

2016-17 2017-18 2018-19 2019-20 2020-2021
FUNDS AVAILABLE Final Final Final Projected Proposed % Change

Actual Actual Actual Actual Budget Change from PY
41,476,351     817,090            1,305,293           468,353            6,848,090           6,379,737$         1362.16%

UTILIZATION OF BOND FUNDS AND RESERVES 23,828,261   

Reserves 366,256          -                  12,685                -                  110,000              110,000$            

Private Sewer Lateral Assistance Funds -                -                  -                   -                  -                   -$                       

Prior Year Capital Project Carryover 4,046,259       1,359,494         2,809,597           13,067,053       11,270,217         (1,796,836)$       -13.75%

Construction Project Reserve 791,158            -                   -                  -                   -$                       0.00%

Interest Earned on Unspent Bond Funds 567,986            -                   580,000            450,000              (130,000)$          -22.41%

Transfers from Bond Fund 65,955            1,471,731         5,078,873           20,364,466       15,460,319         (4,904,147)$       -24.08%

Marin Lagoon Reserve Fund -                13,580              74,000                74,000              74,000                -$                       0.00%

Captains Cove Reserve Fund -                      236                   2,695                  2,695                2,695                  -$                       0.00%
Capital Facilities Fund 350,056          300,300            -                   -                  -                   -$                       0.00%

4,828,526       4,504,485         7,977,850           34,088,214       27,367,231         (6,720,983)$       -19.72%
-$                      

TOTAL FUNDS AVAILABLE FOR EXPENDITURES 60,903,191$   21,006,894$     29,637,817$       51,330,164$     51,195,492$       (134,671)$          -0.26%

Last update:4/22/2020 Page 49 of 77 60



LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 3 COMBINED DISTRICT DEPARTMENTS

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Total Total Total Projected Proposed Increase Over Change from
Actual Actual Actual Actual Budget Projection Prior Year

Total Employee Wages 2,523,313        2,762,763        2,682,641        2,955,927        3,444,185        488,259$          16.52%

Total Employee Benefits 1,235,695       1,272,245      1,283,900      1,503,041       1,967,771      464,729$         30.92%

Workers' Comp Insurance 41,785            41,159           30,952           48,482            46,000           (2,482)$            -5.12%

Unemployment Insurance -                      -                     -                 -                     -                     

Pooled Liability Insurance 103,753          103,800         109,710         113,000          128,029         15,029$           13.30%

Fidelity Bond 1,232              950                950                998                1,047             50$                  5.00%

Total Insurance Expense 146,770          145,909         141,612         162,480          175,076         12,597$           7.75%

Total Repairs and Maintenance 353,808          466,690         360,910         545,579          696,594         151,015$         27.68%

Total Small Tools & Supplies 324,387          260,533         350,016         332,011          384,503         52,491$           15.81%

Total Contracted Services 719,755          685,508         553,599         808,862          1,175,736      366,874$         45.36%

Total Utilities 351,917          203,649         213,983         246,897          287,812         40,915$           16.57%

Total General & Administrative 271,179          342,752         414,871         424,797          451,202         26,405$           6.22%

OPERATING EXPENSE TOTALS 5,926,824        6,140,049        6,001,533        6,979,594        8,582,880        1,603,286$       22.97%

Increase per year 3.60% -2.26% 16.30% 22.97%

Expense Description
ALL DISTRICT DEPARTMENTS
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 3 EMPLOYEE WAGES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1003 Regular Staff Salaries 2,252,470        2,458,142        2,333,861        2,583,869        3,143,772        559,903$          21.67%

1004 Extra Hire -                     -                     4,585             64,956            -                     (64,956)$          0.00%

1008 Over Time 87,008           83,452           108,401         101,775          89,983           (11,792)$          -11.59%

1009 Vacation and Sick Accrual 51,592           67,515           88,579           51,317            64,000           12,683$           24.72%

1010 Stand By 76,396           78,263           84,039           79,629            72,050           (7,579)$            -9.52%

1036 Directors Salary 55,847           75,391           63,175           74,380            74,380           -$                 0.00%

Total Employee Wages 2,523,313        2,762,763        2,682,641        2,955,927        3,444,185        488,259$          16.52%

Increase per year 9.49% -2.90% 10.19% 16.52%

Expense Description
EMPLOYEE WAGES
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 3 EMPLOYEE BENEFITS

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1037 Directors Benefits 9,000             8,400             8,650             9,188              9,188             -$                 0.00%

1404 Payroll Taxes 178,182         191,210         192,577         189,979          234,657         44,678$           23.52%

1502 Group Life Insurance 5,462             5,683             5,606             7,498              7,150             (348)$               -4.64%

1507 & 1506 PERS 350,789         340,354         551,419         480,954          810,855         329,901$         68.59%

1509 Health Insurance 531,839         526,814         365,889         620,297          671,278         50,980$           8.22%

1510 Dental Insurance 17,479           21,551           22,877           22,577            21,000           (1,577)$            -6.98%

1514 Vision Insurance 2,019             2,324             1,361             3,614              4,253             639$                17.69%

1516 Long Term Disability 17,786           19,686           18,685           21,041            28,097           7,056$             33.53%

2006 Auto Allowance 12,730           22,766           9,451             22,766            24,465           1,698$             7.46%

2007 Commute Stipend 28,037           28,845           30,922           26,480            36,000           9,520$             35.95%

1006 Payroll Processing 9,657             9,466             9,519             12,358            12,729           371$                3.00%

2477 Conferences 46,090           64,232           32,282           51,852            68,500           16,648$           32.11%

2479 Mileage and Travel 5,881             8,025             6,989             4,345              8,000             3,655$             84.13%

9786 Employee Recognition 2,481             6,616             6,504             6,930              6,000             (930)$               -13.42%

9787 Employee Training and Education 18,263           16,273           15,723           23,162            25,600           2,438$             10.53%

Total Employee Benefits 1,235,695      1,272,245      1,278,453      1,503,041       1,967,771      464,729$         30.92%

Increase per year 2.96% 0.49% 17.57% 30.92%

Expense Description
EMPLOYEE BENEFITS
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 3 INSURANCE EXPENSE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1701 Workers' Comp Insurance 41,785           41,159           30,952           48,482            46,000           (2,482)$            -5.12%

1702 Unemployment Insurance -                     -                     -                  -                      -                     

2060 Pooled Liability Insurance 103,753         103,800         109,710         113,000          128,029         15,029$           13.30%

2061 Fidelity Bond 1,232             950                950                 998                 1,047             50$                  5.00%

Total Insurance Expense 146,770         145,909         141,612         162,480          175,076         12,597$           7.75%

Increase per year -0.59% -2.95% 14.74% 7.75%

Expense Description
INSURANCE EXPENSE
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 3 REPAIRS & MAINTENANCE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. REPAIRS & MAINTENANCE Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2083 Vehicle Parts & Maintenance 42,093           52,880           51,352           64,768            37,163           (27,605)$          -42.62%

2096 Building maintenance 12,117           15,317           9,192             27,912            38,500           10,588$           37.93%

2097 Grounds Maintenance 7,161             21,410           29,843           50,754            65,532           14,778$           29.12%

2538 Power Generation Maint & Repair 3,748             2,418             40,183           87,000            40,000           (47,000)$          -54.02%

2332 Reclamation Maintenance 5,353               36,528             25,000             (11,528)$           -31.56%

2365 Equipment Maintenance 50,442           35,848           60,048           40,980            88,500           47,520$           115.96%

2366 Equipment Repair 71,465           72,211           43,280           87,421            194,900         107,479$         122.94%

2367 Capital Repairs/Replacements 166,782         266,606         121,658         150,216          207,000         56,784$           37.80%

Total Repairs and Maintenance 353,808         466,690         360,910         545,579          696,594         151,015$         27.68%

Increase per year 31.90% -22.67% 51.17% 27.68%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 3 SMALL TOOLS & SUPPLIES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. SMALL TOOLS & SUPPLIES Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2107 Hypochlorite 45,585           39,888           59,587           49,018            54,000           4,982$             10.16%

2110 Bisulfite 57,425           35,755           53,646           37,340            46,000           8,660$             23.19%

2109 Miscellaneous Chemicals 88,131           62,975           110,989         70,511            87,000           16,489$           23.38%

2362 General Operating Supplies 52,110           44,017           39,766           69,728            40,250           (29,478)$          -42.28%

2501 Fuel & Oil 26,380           23,420           27,169           33,191            33,803           612$                1.84%

2389 Safety Equipment & Supplies 22,775           20,054           27,129           37,548            38,450           902$                2.40%

2397 Safety Services 28,720             28,619             29,216             25,284             60,000             34,716$            137.30%

2249 Small Tools 3,261             5,805             2,514             9,392              25,000           15,608$           166.18%

Total Small Tools & Supplies 324,387         260,533         350,016         332,011          384,503         52,491$           15.81%

Increase per year -19.68% 34.35% -5.14% 15.81%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 3 CONTRACT SERVICES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2322 & 2326 Outside Services 17,111           16,721           18,409           92,511            206,756         114,244$         123.49%

2119 Pollution Prevention Program 16,905           12,264           11,066           12,500            12,500           -$                 0.00%

2117 Lab Contract Services 50,748           37,425           -                  38,000            43,000           5,000$             13.16%

2102 Special Monitoring/Pilot Testing 2,800             -                     -                  -                      -                     -$                 
2324 Janitorial 9,771             11,557           18,236           13,695            14,946           1,251$             9.13%

2325 Aquatic Review 3,536             3,421             2,006             5,496              5,000             (496)$               -9.02%

2327 Uniform Service 4,913             6,005             5,486             5,693              6,800             1,107$             19.45%

2330 Damage Claim 992                407                11,476           -                      10,000           10,000$           0.00%

2334 Sludge Disposal 47,984           67,573           106,923         101,087          76,350           (24,737)$          -24.47%

2333 + 2357 Regulatory Consultant 158,591         80,414           90,211           168,623          354,784         186,161$         110.40%

2358 Engineering Consultant 27,337           73,106           4,049             38,065            25,000           (13,065)$          -34.32%

2801 Lateral Rehab Assistance Program 116,091         52,406           -                  96,327            100,000         3,673$             3.81%

2713 Legal 195,643         197,981         89,184           120,000          123,600         3,600$             3.00%

2717 Audit 30,570           25,570           25,635           25,750            27,000           1,250$             4.85%

2360 Consultants 36,763           100,658         128,991         91,115            170,000         78,885$           86.58%

Total Contracted Services 719,755         685,508         511,671         808,862          1,175,736      366,874$         45.36%

Increase per year -4.76% -25.36% 58.08% 45.36%

Expense Description
CONTRACT SERVICES
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 3 UTILITIES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. UTILITIES Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2534 Telephone 32,704           33,072           46,027           43,411            42,205           (1,206)$            -2.78%

2535 Utility Power 314,316         161,943         160,430         196,868          237,920         41,052$           20.85%

2536 Water 4,897             8,634             7,526             6,618              7,687             1,069$             16.15%

Total Utilities 351,917         203,649         213,983         246,897          287,812         40,915$           16.57%

Increase per year -42.13% 5.07% 15.38% 16.57%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 3 GENERAL & ADMINISTRATIVE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. GENERAL & ADMINISTRATIVE Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2129 Election 1,043             -                     9,569             25,000            25,000           -$                 0.00%

2133 Office Supplies 16,432           14,072           23,744           48,760            27,200           (21,560)$          -44.22%

2716 Computer Support and Supplies 40,418           121,468         79,331           84,567            84,500           (67)$                 -0.08%

2135 Bank Charges 2,574             1,594             1,622             1,500              1,500             -$                 0.00%

9778 User Charge Collection Fee 32,908           33,379           33,810           30,000            35,000           5,000$             16.67%

2221 Publication and Legal  Ads 13,779           12,128           16,593           17,008            16,606           (402)$               -2.37%

2223 Public Education and Outreach 33,462           34,037           37,070           40,000            65,000           25,000$           62.50%

2264 Taxes, Other 7,766               8,917               10,356             10,505             9,000               (1,505)$             -14.33%

2272 Memberships 44,083           44,810           60,715           44,806            46,495           1,689$             3.77%

2363 Permits 48,604           55,985           65,570           32,479            20,250           (12,229)$          -37.65%

2364 Fines 9,000               -                       -                   13,500             -                       (13,500)$           

2246 Rents and Leases 21,008           16,362           10,390           75,672            119,652         43,980$           58.12%

9999 Miscellaneous expense 102                -                     (920)                1,000              1,000             -$                 0.00%

Total General & Administrative 271,179         342,752         347,850         424,797          451,202         26,405$           6.22%

Increase per year 26.39% 1.49% 22.12% 6.22%

Expense Description
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LAS GALLINAS VALLEY SANITARY DISTRICT
DEBT SERVICE COVERAGE 

PRESENTED APRIL 17, 2020

SCENARIO 3 2017-18 2018-19 2019-2020 2019-2020
Revenue Final Final Projected Proposed

Description Actual Actual Actual Budget
OPERATING REVENUE

User Charges 13,634,548$     14,231,642$     14,627,663$       15,043,588$       

Educational Revenue Augmentation Fund 372,411            386,922$          319,000$            325,000$            

Recycled Water 61,080              63,463$            42,000$              42,000$              

Franchise Fees 25,000              69,491$            149,422$            137,081$            

Inspections/Permits/Application Fee 11,678              40,050$            39,039$              31,733$              

Interest 425                   939$                 500$                   500$                   

Interest on Reserves 269,180            541,859$          449,803$            350,000$            

Suppl. Property Tax Assess. 27,670              16,021$            13,000$              16,000$              

Homeowner Property Tax Relief 4,354                4,321$              4,300$                4,300$                

Private Sewer Lateral Assistance Program 101,368            -$                      75,293$              66,500$              

Reimbursement for Lateral Repairs -$                      -$                       -$                       

Miscellaneous Revenue 29,521              -$                      118,207$            750$                   

Sale of Assets 29,012              61$                   -$                       -$                       
Operating Transfer In -                        -                        -                         -                         
TOTAL OPERATING REVENUES 14,566,247       15,354,767       15,838,227         16,017,452         

Property Tax 890,205            950,824            934,870              962,419              
Marin Municipal Water District 455,057            463,143            463,353              463,395              

Net Revenues 15,911,509       16,768,734       17,236,449         17,443,266         

TOTAL OPERATING EXPENDITURES 6,140,049$      6,001,533       6,979,594          8,582,880         

NET POSITION 9,771,460$      10,767,202$    10,256,855$       8,860,387$        

DEBT EXPENDITURES 3,920,960$       3,990,565$       4,637,311$         4,803,576$         
125% Requirement

Convenant Regarding Gross Revenues 249% 270% 221% 184%
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BUDGET WORKSHOP
APRIL 27, 2020

PRELIMARY 2020-21 BUDGET

REVENUE SCENARIO #4 
INCREASE OF 2.19%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 REVENUE & FUNDS BUDGET 

PRESENTED APRIL 17, 2020
SCENARIO 4 2.19% INCREASE

2016-17 2017-18 2018-19 2019-20 2020-2021
FUNDS AVAILABLE Final Final Final Projected Proposed % Change

Actual Actual Actual Actual Budget Change from PY
OPERATING REVENUE

User Charges 13,059,850$   13,634,548$     14,231,642$       14,627,663$     14,962,149$       334,486$            2.29%

Educational Revenue Augmentation Fund 366,078          372,411            386,922$            319,000$          325,000$            6,000$  1.88%

Recycled Water 45,548            61,080              63,463$              42,000$            42,000$              -$ 0.00%

Franchise Fees 25,000            25,000              69,491$              149,422$          137,081$            (12,341)$            -8.26%

Inspections/Permits/Application Fee 8,957              11,678              40,050$              39,039$            31,733$              (7,307)$              -18.72%

Interest 532 425 939$  500$ 500$  -$ 0.00%

Interest on Reserves 72,856            269,180            541,859              449,803            350,000              (99,803)$            -22.19%

Suppl. Property Tax Assess. 15,409            27,670              16,021$              13,000$            16,000$              3,000$  23.08%

Homeowner Property Tax Relief 4,363              4,354 4,321$  4,300$              4,300$  -$ 0.00%

Private Sewer Lateral Assistance Program 76,027            101,368            -$ 75,293$            66,500$              (8,793)$              -11.68%

Miscellaneous Revenue 33,057            29,521              -$ 118,207$          750$  (117,457)$          -99.37%

Sale of Assets (6,267)             29,012              61$  -$ -$ -$ 0.00%
Operating Transfer Out - - -$  -$ -$ -$ 0.00%
Total Operating Revenue 13,701,410     14,566,247       15,354,767         15,838,227       15,936,012         97,786$              0.62%

OTHER SOURCES OF FUNDS
CAPACITY RELATED FUNDS

Annex and Capital Facility Charges 39,580            228,625            - - - -$ 0.00%
Interest on Connection Fees 451 242 300 500 300 (200)$ -40.00%
Total Capacity Related Revenue 40,031            228,867            300 500 300 (200)$ -40.00%

GENERAL CONSTRUCTION FUNDS

Property Tax 856,873          890,205            950,824              934,870            962,419              27,550$              2.95%
Operating Transfer In - - 4,048,783           - - -$ 0.00%

856,873          890,205            4,999,607           934,870            962,419              27,550$              2.95%

OTHER SOURCES

Marin Municipal Water District 436,837          455,057            463,143              463,353            463,395              42$  0.01%

2017 Bond Sale 41,039,514     - - - - -$ 0.00%

2019 Ibank Loan - - 5,537,545           5,537,545$         0.00%

Federal Grant - - 842,150              5,000 847,150              842,150$            16843.00%
State Grant - 362,033            - - - -$ 0.00%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 REVENUE & FUNDS BUDGET 

PRESENTED APRIL 17, 2020
SCENARIO 4 2.19% INCREASE

2016-17 2017-18 2018-19 2019-20 2020-2021
FUNDS AVAILABLE Final Final Final Projected Proposed % Change

Actual Actual Actual Actual Budget Change from PY
41,476,351     817,090            1,305,293           468,353            6,848,090           6,379,737$         1362.16%

UTILIZATION OF BOND FUNDS AND RESERVES 23,746,822   

Reserves 366,256          -                  12,685                -                  110,000              110,000$            

Private Sewer Lateral Assistance Funds -                -                  -                   -                  -                   -$                       

Prior Year Capital Project Carryover 4,046,259       1,359,494         2,809,597           13,067,053       11,270,217         (1,796,836)$       -13.75%

Construction Project Reserve 791,158            -                   -                  -                   -$                       0.00%

Interest Earned on Unspent Bond Funds 567,986            -                   580,000            450,000              (130,000)$          -22.41%

Transfers from Bond Fund 65,955            1,471,731         5,078,873           20,364,466       15,460,319         (4,904,147)$       -24.08%

Marin Lagoon Reserve Fund -                13,580              74,000                74,000              74,000                -$                       0.00%

Captains Cove Reserve Fund -                      236                   2,695                  2,695                2,695                  -$                       0.00%
Capital Facilities Fund 350,056          300,300            -                   -                  -                   -$                       0.00%

4,828,526       4,504,485         7,977,850           34,088,214       27,367,231         (6,720,983)$       -19.72%
-$                      

TOTAL FUNDS AVAILABLE FOR EXPENDITURES 60,903,191$   21,006,894$     29,637,817$       51,330,164$     51,114,053$       (216,111)$          -0.42%
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LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 4 COMBINED DISTRICT DEPARTMENTS

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Total Total Total Projected Proposed Increase Over Change from
Actual Actual Actual Actual Budget Projection Prior Year

Total Employee Wages 2,523,313        2,762,763        2,682,641        2,955,927        3,374,733        418,807$          14.17%

Total Employee Benefits 1,235,695       1,272,245      1,283,900      1,503,041       1,955,246      452,205$         30.09%

Workers' Comp Insurance 41,785            41,159           30,952           48,482            46,000           (2,482)$            -5.12%

Unemployment Insurance -                      -                     -                 -                     -                     

Pooled Liability Insurance 103,753          103,800         109,710         113,000          128,029         15,029$           13.30%

Fidelity Bond 1,232              950                950                998                1,047             50$                  5.00%

Total Insurance Expense 146,770          145,909         141,612         162,480          175,076         12,597$           7.75%

Total Repairs and Maintenance 353,808          466,690         360,910         545,579          696,594         151,015$         27.68%

Total Small Tools & Supplies 324,387          260,533         350,016         332,011          384,503         52,491$           15.81%

Total Contracted Services 719,755          685,508         553,599         808,862          1,175,736      366,874$         45.36%

Total Utilities 351,917          203,649         213,983         246,897          287,812         40,915$           16.57%

Total General & Administrative 271,179          342,752         414,871         424,797          451,202         26,405$           6.22%

OPERATING EXPENSE TOTALS 5,926,824        6,140,049        6,001,533        6,979,594        8,500,903        1,521,309$       21.80%

Increase per year 3.60% -2.26% 16.30% 21.80%

Expense Description
ALL DISTRICT DEPARTMENTS
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 4 EMPLOYEE WAGES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1003 Regular Staff Salaries 2,252,470        2,458,142        2,333,861        2,583,869        3,065,166        481,296$          18.63%

1004 Extra Hire -                     -                     4,585             64,956            -                     (64,956)$          0.00%

1008 Over Time 87,008           83,452           108,401         101,775          92,778           (8,997)$            -8.84%

1009 Vacation and Sick Accrual 51,592           67,515           88,579           51,317            64,000           12,683$           24.72%

1010 Stand By 76,396           78,263           84,039           79,629            78,409           (1,220)$            -1.53%

1036 Directors Salary 55,847           75,391           63,175           74,380            74,380           -$                 0.00%

Total Employee Wages 2,523,313        2,762,763        2,682,641        2,955,927        3,374,733        418,807$          14.17%

Increase per year 9.49% -2.90% 10.19% 14.17%

Expense Description
EMPLOYEE WAGES
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 4 EMPLOYEE BENEFITS

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1037 Directors Benefits 9,000             8,400             8,650             9,188              9,188             -$                 0.00%

1404 Payroll Taxes 178,182         191,210         192,577         189,979          230,764         40,784$           21.47%

1502 Group Life Insurance 5,462             5,683             5,606             7,498              7,150             (348)$               -4.64%

1507 & 1506 PERS 350,789         340,354         551,419         480,954          803,611         322,657$         67.09%

1509 Health Insurance 531,839         526,814         365,889         620,297          671,278         50,980$           8.22%

1510 Dental Insurance 17,479           21,551           22,877           22,577            21,000           (1,577)$            -6.98%

1514 Vision Insurance 2,019             2,324             1,361             3,614              4,253             639$                17.69%

1516 Long Term Disability 17,786           19,686           18,685           21,041            26,710           5,669$             26.94%

2006 Auto Allowance 12,730           22,766           9,451             22,766            24,465           1,698$             7.46%

2007 Commute Stipend 28,037           28,845           30,922           26,480            36,000           9,520$             35.95%

1006 Payroll Processing 9,657             9,466             9,519             12,358            12,729           371$                3.00%

2477 Conferences 46,090           64,232           32,282           51,852            68,500           16,648$           32.11%

2479 Mileage and Travel 5,881             8,025             6,989             4,345              8,000             3,655$             84.13%

9786 Employee Recognition 2,481             6,616             6,504             6,930              6,000             (930)$               -13.42%

9787 Employee Training and Education 18,263           16,273           15,723           23,162            25,600           2,438$             10.53%

Total Employee Benefits 1,235,695      1,272,245      1,278,453      1,503,041       1,955,246      452,205$         30.09%

Increase per year 2.96% 0.49% 17.57% 30.09%

Expense Description
EMPLOYEE BENEFITS
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 4 INSURANCE EXPENSE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

1701 Workers' Comp Insurance 41,785           41,159           30,952           48,482            46,000           (2,482)$            -5.12%

1702 Unemployment Insurance -                     -                     -                  -                      -                     

2060 Pooled Liability Insurance 103,753         103,800         109,710         113,000          128,029         15,029$           13.30%

2061 Fidelity Bond 1,232             950                950                 998                 1,047             50$                  5.00%

Total Insurance Expense 146,770         145,909         141,612         162,480          175,076         12,597$           7.75%

Increase per year -0.59% -2.95% 14.74% 7.75%

Expense Description
INSURANCE EXPENSE
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 4 REPAIRS & MAINTENANCE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. REPAIRS & MAINTENANCE Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2083 Vehicle Parts & Maintenance 42,093           52,880           51,352           64,768            37,163           (27,605)$          -42.62%

2096 Building maintenance 12,117           15,317           9,192             27,912            38,500           10,588$           37.93%

2097 Grounds Maintenance 7,161             21,410           29,843           50,754            65,532           14,778$           29.12%

2538 Power Generation Maint & Repair 3,748             2,418             40,183           87,000            40,000           (47,000)$          -54.02%

2332 Reclamation Maintenance 5,353               36,528             25,000             (11,528)$           -31.56%

2365 Equipment Maintenance 50,442           35,848           60,048           40,980            88,500           47,520$           115.96%

2366 Equipment Repair 71,465           72,211           43,280           87,421            194,900         107,479$         122.94%

2367 Capital Repairs/Replacements 166,782         266,606         121,658         150,216          207,000         56,784$           37.80%

Total Repairs and Maintenance 353,808         466,690         360,910         545,579          696,594         151,015$         27.68%

Increase per year 31.90% -22.67% 51.17% 27.68%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 4 SMALL TOOLS & SUPPLIES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. SMALL TOOLS & SUPPLIES Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2107 Hypochlorite 45,585           39,888           59,587           49,018            54,000           4,982$             10.16%

2110 Bisulfite 57,425           35,755           53,646           37,340            46,000           8,660$             23.19%

2109 Miscellaneous Chemicals 88,131           62,975           110,989         70,511            87,000           16,489$           23.38%

2362 General Operating Supplies 52,110           44,017           39,766           69,728            40,250           (29,478)$          -42.28%

2501 Fuel & Oil 26,380           23,420           27,169           33,191            33,803           612$                1.84%

2389 Safety Equipment & Supplies 22,775           20,054           27,129           37,548            38,450           902$                2.40%

2397 Safety Services 28,720             28,619             29,216             25,284             60,000             34,716$            137.30%

2249 Small Tools 3,261             5,805             2,514             9,392              25,000           15,608$           166.18%

Total Small Tools & Supplies 324,387         260,533         350,016         332,011          384,503         52,491$           15.81%

Increase per year -19.68% 34.35% -5.14% 15.81%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 4 CONTRACT SERVICES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2322 & 2326 Outside Services 17,111           16,721           18,409           92,511            206,756         114,244$         123.49%

2119 Pollution Prevention Program 16,905           12,264           11,066           12,500            12,500           -$                 0.00%

2117 Lab Contract Services 50,748           37,425           -                  38,000            43,000           5,000$             13.16%

2102 Special Monitoring/Pilot Testing 2,800             -                     -                  -                      -                     -$                 
2324 Janitorial 9,771             11,557           18,236           13,695            14,946           1,251$             9.13%

2325 Aquatic Review 3,536             3,421             2,006             5,496              5,000             (496)$               -9.02%

2327 Uniform Service 4,913             6,005             5,486             5,693              6,800             1,107$             19.45%

2330 Damage Claim 992                407                11,476           -                      10,000           10,000$           0.00%

2334 Sludge Disposal 47,984           67,573           106,923         101,087          76,350           (24,737)$          -24.47%

2333 + 2357 Regulatory Consultant 158,591         80,414           90,211           168,623          354,784         186,161$         110.40%

2358 Engineering Consultant 27,337           73,106           4,049             38,065            25,000           (13,065)$          -34.32%

2801 Lateral Rehab Assistance Program 116,091         52,406           -                  96,327            100,000         3,673$             3.81%

2713 Legal 195,643         197,981         89,184           120,000          123,600         3,600$             3.00%

2717 Audit 30,570           25,570           25,635           25,750            27,000           1,250$             4.85%

2360 Consultants 36,763           100,658         128,991         91,115            170,000         78,885$           86.58%

Total Contracted Services 719,755         685,508         511,671         808,862          1,175,736      366,874$         45.36%

Increase per year -4.76% -25.36% 58.08% 45.36%

Expense Description
CONTRACT SERVICES

Last update:4/22/2020 Page 70 of 77 81



T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 4 UTILITIES

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. UTILITIES Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2534 Telephone 32,704           33,072           46,027           43,411            42,205           (1,206)$            -2.78%

2535 Utility Power 314,316         161,943         160,430         196,868          237,920         41,052$           20.85%

2536 Water 4,897             8,634             7,526             6,618              7,687             1,069$             16.15%

Total Utilities 351,917         203,649         213,983         246,897          287,812         40,915$           16.57%

Increase per year -42.13% 5.07% 15.38% 16.57%

Expense Description
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T LAS GALLINAS VALLEY SANITARY DISTRICT
2020-21 OPERATING AND MAINTENANCE EXPENSE BUDGET

PRESENTED APRIL 17, 2020
SCENARIO 4 GENERAL & ADMINISTRATIVE

2016-17 2017-18 2018/19 2019/20 2020/21 Percent
Acct. GENERAL & ADMINISTRATIVE Total Total Total Projected Proposed Increase Over Change from
Num. Actual Actual Actual Actual Budget Projection Prior Year

2129 Election 1,043             -                     9,569             25,000            25,000           -$                 0.00%

2133 Office Supplies 16,432           14,072           23,744           48,760            27,200           (21,560)$          -44.22%

2716 Computer Support and Supplies 40,418           121,468         79,331           84,567            84,500           (67)$                 -0.08%

2135 Bank Charges 2,574             1,594             1,622             1,500              1,500             -$                 0.00%

9778 User Charge Collection Fee 32,908           33,379           33,810           30,000            35,000           5,000$             16.67%

2221 Publication and Legal  Ads 13,779           12,128           16,593           17,008            16,606           (402)$               -2.37%

2223 Public Education and Outreach 33,462           34,037           37,070           40,000            65,000           25,000$           62.50%

2264 Taxes, Other 7,766               8,917               10,356             10,505             9,000               (1,505)$             -14.33%

2272 Memberships 44,083           44,810           60,715           44,806            46,495           1,689$             3.77%

2363 Permits 48,604           55,985           65,570           32,479            20,250           (12,229)$          -37.65%

2364 Fines 9,000               -                       -                   13,500             -                       (13,500)$           

2246 Rents and Leases 21,008           16,362           10,390           75,672            119,652         43,980$           58.12%

9999 Miscellaneous expense 102                -                     (920)                1,000              1,000             -$                 0.00%

Total General & Administrative 271,179         342,752         347,850         424,797          451,202         26,405$           6.22%

Increase per year 26.39% 1.49% 22.12% 6.22%

Expense Description
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LAS GALLINAS VALLEY SANITARY DISTRICT
DEBT SERVICE COVERAGE 

PRESENTED APRIL 17, 2020

SCENARIO 4 2017-18 2018-19 2019-2020 2019-2020
Revenue Final Final Projected Proposed

Description Actual Actual Actual Budget
OPERATING REVENUE

User Charges 13,634,548$     14,231,642$     14,627,663$       14,962,149$       

Educational Revenue Augmentation Fund 372,411            386,922$          319,000$            325,000$            

Recycled Water 61,080              63,463$            42,000$              42,000$              

Franchise Fees 25,000              69,491$            149,422$            137,081$            

Inspections/Permits/Application Fee 11,678              40,050$            39,039$              31,733$              

Interest 425                   939$                 500$                   500$                   

Interest on Reserves 269,180            541,859$          449,803$            350,000$            

Suppl. Property Tax Assess. 27,670              16,021$            13,000$              16,000$              

Homeowner Property Tax Relief 4,354                4,321$              4,300$                4,300$                

Private Sewer Lateral Assistance Program 101,368            -$                      75,293$              66,500$              

Reimbursement for Lateral Repairs -$                      -$                       -$                       

Miscellaneous Revenue 29,521              -$                      118,207$            750$                   

Sale of Assets 29,012              61$                   -$                       -$                       
Operating Transfer In -                        -                        -                         -                         
TOTAL OPERATING REVENUES 14,566,247       15,354,767       15,838,227         15,936,012         

Property Tax 890,205            950,824            934,870              962,419              
Marin Municipal Water District 455,057            463,143            463,353              463,395              

Net Revenues 15,911,509       16,768,734       17,236,449         17,361,827         

TOTAL OPERATING EXPENDITURES 6,140,049$      6,001,533       6,979,594          8,500,903         

NET POSITION 9,771,460$      10,767,202$    10,256,855$       8,860,924$        

DEBT EXPENDITURES 3,920,960$       3,990,565$       4,637,311$         4,803,576$         
125% Requirement

Convenant Regarding Gross Revenues 249% 270% 221% 184%
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Line 
No.

Mgr. Priority Project No. Type Project Name
FY 2020
Available

FY 2020
Revised

FY 2020
Carryover 
BEFORE 
Transfers

Transfer 
In/Out of 
Carryover

FY 2020 
Carryover 

AFTER Transfers

Projected
Expenditures

Encumbered 
Amount*

PO Balance*
Available 
Funding

Year 1 
Projected 

Expenditures 
2020‐21

Year 1
2020‐21 
Request

Year 2
2021‐22

Year 3
2022‐23

Year 4
2023‐24

Year 5
2024‐25

5‐Year Total

1 RR 0 20100‐01 C Integrated Financial Software $100,000 $0  $0  $0  $100,000 $0 $0 $100,000  $0 $0 $75,000 $0 $0 $0 $75,000 

2 RR 0 20100‐03 CANC Redesign of Offices in Admin Building $20,000 $20,000  ($20,000) $0  $0 $0 $0 $0  $0 $0 $0 $0 $0 $0 $0 

3 MC 0 20100‐05 C Integrated Wastewater Master Plan Phase 1(1) $400,000 $0  $0  $0  $400,000 $400,000 $325,308 $0  $0 $0 $0 $0 $0 $0 $0 

4 MC 1 20100‐05 A Integrated Wastewater Master Plan Phase 2(1) $0 $0  $0  $0  $0 $491,802 $491,802 $0  $500,000 $500,000 $0 $0 $0 $0 $500,000 

5 MC 1 20100‐05 A Integrated Wastewater Master Plan Phase 3(1) $0 $0  $0  $0  $0 $305,000 $305,000 $0  $0 $0 $300,000 $0 $0 $0 $300,000 
6 MC 1 20100‐05 N Integrated Wastewater Master Plan Flow Monitoring Support $0 $0  $0  $0  $0 $0 $0 $0  $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 

7 MC 1 20125‐01 A On‐Call Construction Contract $100,000 $0  $0  $0  $100,000 $202,000 $201,867 $0  $110,000 $110,000 $200,000 $200,000 $200,000 $200,000 $910,000 
8 MC 1 20125‐01 A On‐Call Engineering Contract $0 ($45,000) $45,000  $0  $45,000 $45,000 $28,078 $0  $100,000 $100,000 $200,000 $200,000 $200,000 $200,000 $900,000 
9 MC 1 21125‐01 N Project Files Scanning $0 $0  $0  $0  $0 $0 $0 $0  $20,000 $20,000 $0 $0 $0 $0 $20,000 
10 MC 1 21125‐02 N Drafting Software Upgrade $0 $0  $0  $0  $0 $0 $0 $0  $10,000 $10,000 $0 $0 $0 $0 $10,000 
11 MC 1 21125‐03 N Alternative Funding Pursuit $0 $0  $0  $0  $0 $0 $0 $0  $50,000 $50,000 $15,000 $15,000 $15,000 $15,000 $110,000 
12 GP 1 21200‐01 N Centricity Maintenance, Support, & Training $0 $0  $0  $0  $0 $0 $0 $0  $30,000 $30,000 $20,000 $0 $0 $0 $50,000 
13 GP 1 21200‐02 N MFD/HOA/Commercial Lateral Ordinance Outreach/Survey $0 $0  $0  $0  $0 $0 $0 $0  $10,000 $10,000 $0 $0 $0 $0 $10,000 
14 MC 1 21500‐08 N Biosolids System Improvement Analysis $0 $0  $75,000  $75,000  $0 $0 $0 $75,000  $75,000 $0 $0 $0 $0 $0 $75,000 
15 GP 2 N City Works Upgrades $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $30,000 $20,000 $0 $0 $50,000 
16 GP 2 N CityWorks License for Engineering $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $10,000 $0 $0 $0 $10,000 
17 GP 2 N Fleet Maintenance Software $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $2,000 $2,000 $2,000 $2,000 $8,000 
18 GP 2 N Pump Station 3D Site Imaging, Labeling, & SOP Program $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $0 $0 $0 $0 

Subtotal:  $620,000 $0 ‐$25,000 $100,000 $75,000 $645,000 $1,443,802 $1,352,054 $175,000 $955,000 $880,000 $3,278,000

19 GP 0 19200‐03 C Vac Truck $325,000 $19,571  ($19,571) $0  $305,429 $305,429 $0 $0  $0 $0 $0 $0 $0 $0 $0 

20 GP 0 20200‐03 C Easement Vehicle $145,000 $0  $0  $0  $145,000 $145,000 $0 $0  $0 $0 $0 $0 $0 $0 $0 

21 GP 0 20300‐07 C Bypass Pump Connection Components & Pipe $40,000 $0  $0  $0  $40,000 $0 $0 $40,000  $0 $0 $0 $0 $0 $0 $0 

22 GP 1 21200‐03 N Tractor/Backhoe Replacement $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $0 $0 $0 $0 

23 ML 1 21600‐04 N Small Pickup $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $0 $0 $0 $0 

24 ML 1 21600‐05 N Forklift $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $0 $0 $0 $0 

Subtotal:  $510,000 $0 $19,571 ‐$19,571 $0 $490,429 $450,429 $0 $40,000 $0 $0 $0

25 MC 0 11200‐03 C Marinwood Trunk Sewer Repair $300,000 $33,000  ($33,000) $0  $267,000 $267,000 $50,600 $0  $0 $0 $0 $0 $0 $0 $0 

26 MC 1 11200‐03 A John Duckett Pump Station & HWY 101 Terra Linda TS Design $8,408,784 $8,338,622  ($6,755,000) $1,583,622  $70,162 $869,355 $849,193 $784,429  $799,193 $0 $0 $0 $0 $0 $799,193 
27 MC 1 12300‐05 A Rafael Meadows Pump Station ‐ Electrical $100,000 $100,000  $0  $100,000  $0 $0 $0 $100,000  $100,000 $0 $500,000 $0 $0 $0 $600,000 
28 GP 1 18250‐01 A Captains Cove Pump Station Upgrades(3) $29,765 $29,765  $0  $29,765  $0 $0 $0 $29,765  $29,765 $0 $0 $0 $0 $0 $29,765 
29 MC 1 18360‐01 A Marin Lagoon Pump Station(3) $163,615 $160,491  $0  $160,491  $3,124 $31,062 $3,124 $160,491  $250,000 $89,509 $200,000 $200,000 $200,000 $200,000 $1,050,000 
30 GP 1 19200‐02 A Manhole Frame & Cover Adjustment Allowance $50,000 $50,000  $0  $50,000  $0 $0 $0 $50,000  $50,000 $0 $50,000 $50,000 $50,000 $50,000 $250,000 
31 MC 1 20200‐01 A Air Release Valves $0 $0  $0  $0  $0 $0 $0 $0  $250,000 $250,000 $0 $0 $0 $0 $250,000 
32 MC 1 20200‐01 A Force Main Assessment, Cleaning, Location Marking, & Mapping $0 $0  $0  $0  $0 $0 $0 $0  $100,000 $100,000 $50,000 $50,000 $0 $0 $200,000 
33 MC 1 20300‐09 N Smith Ranch Pump Station Electrical Upgrades $15,000 $15,000  $0  $15,000  $0 $0 $0 $15,000  $75,000 $60,000 $0 $0 $0 $0 $75,000 
34 MC 1 21300‐01 N Contempo Marin MH N050.07 & Connection Improvement $0 $0  $0  $0  $0 $0 $0 $0  $200,000 $200,000 $0 $0 $0 $0 $200,000 
35 MC 1 21300‐03 N Standby/Towable Generators for Minor Pump Stations $0 $0  $0  $0  $0 $0 $0 $0  $150,000 $150,000 $400,000 $0 $0 $0 $550,000 
36 MC 1 21300‐04 N Pump Station Site Lighting, Safety, & Security Improvements $0 $0  $0  $0  $0 $0 $0 $0  $40,000 $200,000 $750,000 $0 $0 $0 $950,000 

37 MC 1 21300‐06 N Fencing Improvements at Various Locations $0 $0  $0  $0  $0 $0 $0 $0  $60,000 $60,000 $60,000 $60,000 $0 $0 $180,000 
38 MC 1 21300‐07 N IWMP Pump Station & Force Main Projects (Placeholder) $0 $0  $0  $0  $0 $0 $0 $0  $100,000 $100,000 $250,000 $250,000 $2,000,000 $2,000,000 $4,600,000 
39 MC 1 21350‐01 N Automatic Transfer Switches for Pump Stations $0 $0  $0  $0  $0 $0 $0 $0  $21,000 $105,000 $50,000 $50,000 $50,000 $50,000 $305,000 
40 MC 1 21600‐01 N Emergency Bypass Pumping Analysis & Emergency Response Plan $0 $0  $0  $0  $0 $0 $0 $0  $45,000 $45,000 $0 $0 $0 $0 $45,000 
41 MC 1 21600‐02 N Annual Facility Painting at Various Locations $0 $0  $0  $0  $0 $0 $0 $0  $30,000 $30,000 $35,000 $35,000 $35,000 $35,000 $170,000 
42 MC 1 21600‐03 N Annual Facility Paving at Various Locations $0 $0  $0  $0  $0 $0 $0 $0  $30,000 $30,000 $35,000 $35,000 $35,000 $35,000 $170,000 
43 MC 2 18300‐05 A Hawthorn Pump Station Fencing $75,000 $75,000  ($50,000) $25,000  $0 $0 $0 $25,000  $0 $0 $0 $0 $0 $0 $0 

44 MC 2 N Descanso Pump Station Odor Control $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $45,000 $100,000 $150,000 $0 $295,000 
45 MC 2 N Lower Marinwood Trunk Sewer M000.5 and MH M000.03 Access 

Road
$0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $60,000 $0 $0 $0 $60,000 

PLANNING, SOFTWARE, & OTHER ENGINEERING

FY 2020-2021 Capital Improvements Program
(Date: 4/21/2020)

FY 2019‐20 AS OF 4/10/2020 PROJECTEDYEAR 1

FLEET & EQUIPMENT (To be procured through Vehicle Replacement Fund)

COLLECTION SYSTEM (INCL. PUMP STATIONS & FORCE MAINS)

FINAL R2
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46 MC 2 N Marinwood HWY 101 Trunk Sewer MH M000.51 & M000.49 Access 
Road

$0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $60,000 $0 $0 $0 $60,000 

47 MC 2 N Mulligan TS Capacity Upgrade $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $750,000 $5,000,000 $0 $0 $5,750,000 
48 MC 2 N Rafael Meadows Pump Station ‐ Civil $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $150,000 $400,000 $0 $0 $550,000 
49 MC 2 N SCADA Integration & Control Panel Replacements for Minor Pump 

Stations (4)
$0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $250,000 $750,000 $0 $0 $1,000,000 

50 MC 2 N Systemwide Cathodic Protection Improvements $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $200,000 $200,000 $0 $400,000 
51 MC 3 14300‐05 CANC Smith Ranch Rd Combined Force Main $1,838,145 $1,838,145  ($1,838,145) $0  $0 $0 $0 $0  $0 $0 $0 $250,000 $2,500,000 $0 $2,750,000 
52 MC 3 N Captains Cove and Marin Lagoon Pump Station Telemetry(3) $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $250,000 $250,000 $250,000 $750,000 
53 MC 3 N Civic Center Pump Station VFD Control $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $100,000 $0 $0 $100,000 
54 MC 3 N HWY 101 Northgate Industrial Park 8", Northgate North 12", 

Mulligan 18" TS Undercrossings Replacement
$0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $0 $500,000 $4,500,000 $5,000,000 

55 MC 3 N Lower Marinwood TS Capacity Upgrade & Relocation $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $250,000 $1,500,000 $0 $1,750,000 
56 MC 3 N McInnis Pump Station Improvements $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $75,000 $300,000 $0 $375,000 
57 MC 3 N Sewer Main Rehabilitation (Locations TBD) $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $2,000,000 $0 $2,000,000 $4,000,000 
58 MC 3 N Smith Ranch Pump Station Generator Diesel Conversion $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $0 $100,000 $500,000 $600,000 
59 MC 3 N Vac Truck Recycled Water Filling Station & Wash Rack $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $60,000 $0 $0 $60,000 

Subtotal:  $10,980,309 $0 $10,640,023 ‐$8,676,145 $1,963,878 $314,499 $1,167,417 $902,918 $1,164,685 $2,329,958 $1,419,509 $33,923,958

60 MC 0 11500‐09 C Miller Creek ‐ Rock Vane Repair $351,095 $271,925 $89,952  ($81,769) $8,184  $181,973 $190,156 $44,437 $0  $0 $0 $0 $0 $0 $0 $0 
61 MC 0 17500‐05 C McInnis Marsh Restoration $100,000 $0  $0  $0  $100,000 $100,000 $0 $0  $0 $0 $0 $0 $0 $0 $0 
62 MC 0 20500‐01 C Center Pivot No. 2 Irrigation System Replacement $40,000 $165,000 $59,000  ($30,000) $29,000  $106,000 $106,000 $0 $29,000  $0 $0 $0 $0 $0 $0 $0 
63 MC 0 20500‐03 C St. Vincent's Pump Station Headwall $50,000 ($11,175) $11,175  $0  $61,175 $61,175 $0 $0  $0 $0 $0 $0 $0 $0 $0 
64 MC 0 20500‐02 C Reclamation Storage Pond Valves & Transfer Boxes $30,000 ($30,000) $30,000  $0  $60,000 $0 $0 $60,000  $0 $0 $70,000 $0 $0 $0 $70,000 
65 MC 0 20500‐04 C Sharp Solar Panel Replacement Project $100,000 $30,300  ($30,300) $0  $69,700 $69,700 $64,143 $0  $30,300 $0 $0 $0 $0 $0 $30,300 
66 MC 1 11500‐09 A Miller Creek Vegetation Maintenance $0 $79,170 $0  $81,769  $81,769  $79,170 $79,170 $38,975 $81,769  $81,769 $0 $50,000 $50,000 $50,000 $50,000 $281,769 
67 MC 1 20500‐05 A Marsh Pond Long‐Term Vegetation Management $150,000 $90,000 $68,200  $0  $68,200  $21,800 $21,800 $8,510 $68,200  $68,200 $0 $0 $0 $0 $0 $68,200 
68 GP 1 21500‐01 N Reclamation Pump Station Improvements  $0 $0  $0  $0  $0 $0 $0 $0  $25,000 $25,000 $150,000 $150,000 $0 $0 $325,000 

69 GP 1 21500‐02 N Reclamation Shop Improvements $0 $0  $0  $0  $0 $0 $0 $0  $60,000 $60,000 $60,000 $0 $0 $0 $120,000 
70 MC 1 21500‐03 N Reclamation Bridge Load Capacity & Seismic Analysis $0 $0  $0  $0  $0 $0 $0 $0  $25,000 $25,000 $0 $0 $0 $0 $25,000 
71 MC 1 21500‐04 N Reclamation Pasture Irrigation System Study $0 $0  $0  $0  $0 $0 $0 $0  $45,000 $45,000 $0 $0 $0 $0 $45,000 
72 MC 1 21500‐06 N Automated Gate for Reclamation Bridge $0 $0  $0  $0  $0 $0 $0 $0  $20,000 $20,000 $0 $0 $0 $0 $20,000 

73 MC 1 21500‐07 N IWMP Reclamation Projects (Placeholder) $0 $0  $0  $0  $0 $0 $0 $0  $50,000 $50,000 $150,000 $150,000 $150,000 $150,000 $650,000 

74 MC 2 N Reclamation Staging Area $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $60,000 $0 $0 $0 $60,000 
75 MC 2 N Reclamation Storage Pond Algae Control $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $45,000 $100,000 $0 $0 $145,000 
76 MC 2 N Sludge Lagoon Liner Replacement/Repair $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $75,000 $75,000 $75,000 $0 $225,000 

77 MC 2 N St. Vincent's Pump Station Improvements $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $100,000 $300,000 $0 $0 $400,000 
78 MC 2 N Storage Pond 1 Transfer Pipe Repair $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $60,000 $0 $0 $0 $60,000 
79 MC 3 11500‐09 CANC Reclamation Parking Lot  $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $0 $0 $0 $0 
80 MC 3 20600‐03 A Smith Ranch CNG Filling Station Canopy  $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $45,000 $0 $0 $45,000 
81 MC 3 21500‐01 A Reclamation Levee Capping $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $0 $250,000 $250,000 $500,000 
82 MC 3 N Pond Security Fencing $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $200,000 $0 $0 $200,000 

Subtotal:  $821,095 $606,095 $206,277 ‐$19,125 $187,152 $679,818 $628,001 $156,065 $238,969 $405,269 $225,000 $3,270,269

83 MC 0 12600‐02 C Plant Improvements 2018 $463,332 $488,332 $0  $0  $0  $488,332 $849,893 $66,057 $0  $0 $0 $0 $0 $0 $0 $0 

84 MC 0 20100‐02 C Administration Building Site Evaluation $100,000 $115,000 $977  $0  $977  $114,024 $114,024 $90,415 $977  $0 $0 $0 $0 $0 $0 $0 
85 MC 0 20600‐01 C Influent Screens Rebuild $130,000 $199,660 ($1,501) $1,501  $0  $201,161 $201,161 $201,037 $0  $0 $0 $0 $0 $0 $0 $0 
86 GP 0 20600‐02 C Lab Cabinet Rehab for Dishwasher & Sink $10,000 $0  $0  $0  $10,000 $0 $0 $10,000  $0 $0 $0 $0 $0 $0 $0 
87 MC 0 21600‐17 N Sludge Thickener Structure Removal $0 ($60,000) $60,000  $0  $60,000 $0 $0 $60,000  $0 $0 $0 $0 $0 $0 $0 
88 MC 1 20600‐04 A Flow Equalization Basin $400,000 $599,739 $299,870  $4,000,000  $4,299,870  $299,870 $599,739 $570,622 $4,000,000  $299,870 $0 $5,000,000 $0 $0 $0 $5,299,870 
89 MC 1 21100‐01 N Administration Building Design $0 $0  $1,000,000  $1,000,000  $0 $0 $0 $1,000,000  $1,000,000 $0 $0 $0 $0 $0 $1,000,000 
90 MC 1 21400‐01 N Carport for Lab $0 $0  $0  $0  $0 $0 $0 $0  $10,000 $10,000 $0 $0 $0 $0 $10,000 
91 MC 1 21600‐06 N Digester Room MCC #1 Upgrade $0 $0  $0  $0  $0 $0 $0 $0  $200,000 $200,000 $0 $0 $0 $0 $200,000 

92 MC 1 21600‐07 N Digester Improvements $0 $0  $300,000  $300,000  $0 $0 $0 $300,000  $300,000 $0 $3,000,000 $0 $0 $0 $3,300,000 
93 MC 1 21600‐08 N Grit Chambers Coating & Auger Rebuild $0 $0  $0  $0  $0 $0 $0 $0  $40,000 $200,000 $0 $0 $0 $0 $200,000 
94 MC 1 21600‐09 N Plant Lighting Improvements and Other Electrical Enhancement $0 $0  $0  $0  $0 $0 $0 $0  $45,000 $100,000 $145,000 $0 $0 $0 $245,000 
95 MC 1 21600‐10 N Annual Plant Painting at Various Locations $0 $0  $0  $0  $0 $0 $0 $0  $30,000 $30,000 $35,000 $35,000 $35,000 $35,000 $170,000 
96 MC 1 21600‐11 N Annual Plant Paving at Various Locations $0 ($20,000) $20,000  $0  $20,000 $0 $0 $20,000  $30,000 $30,000 $35,000 $35,000 $35,000 $35,000 $170,000 
97 MC 1 21600‐12 N Maintenance Shop & Locker Room Improvements $0 $0  $0  $0  $0 $0 $0 $0  $50,000 $50,000 $50,000 $0 $0 $0 $100,000 

98 MC 1 21600‐13 N Varec Flare Maintenance $0 $0  $0  $0  $0 $0 $0 $0  $60,000 $60,000 $0 $0 $0 $0 $60,000 
99 MC 1 21600‐14 N Bioassay Tank Installation $0 $0  $0  $0  $0 $0 $0 $0  $45,000 $45,000 $0 $0 $0 $0 $45,000 
100 MC 1 21600‐15 N Miscellaneous Plant Equipment Demolition & Disposal $0 $0  $0  $0  $0 $0 $0 $0  $30,000 $30,000 $0 $0 $0 $0 $30,000 

RECLAMATION

TREATMENT PLANT (INCL. RECYCLED WATER)
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101 MC 1 21600‐16 N IWMP Treatment Plant Projects (Placeholder) $0 $0  $0  $0  $0 $0 $0 $0  $100,000 $100,000 $250,000 $250,000 $2,000,000 $2,000,000 $4,600,000 

102 MC 2 N BERS Tail Gas Piping $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $200,000 $0 $0 $0 $200,000 
103 MC 2 N Chemical Tanks Replacement & Eyewash Station $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $60,000 $0 $0 $0 $60,000 
104 MC 2 N Comcast Cable Installation $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $250,000 $0 $0 $0 $250,000 
105 MC 2 N Covered Vehicle Parking & Storage $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $200,000 $0 $0 $0 $200,000 
106 MC 2 N Primary Clarifier #1 Improvements $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $300,000 $2,500,000 $0 $0 $2,800,000 
107 MC 2 N Radio Antenna at Hawthorn Pump Station $0 $0  $0  $0  $0 $0 $0 $0  $20,000 $20,000 $0 $0 $0 $0 $20,000 
108 MC 3 20600‐03 A BERS Canopy & Paving $150,000 $150,000  $0  $150,000  $0 $0 $0 $150,000  $0 $0 $0 $45,000 $0 $0 $45,000 
109 MC 3 N Disinfection System Review and Upgrade Design $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $0 $250,000 $0 $250,000 
110 MC 3 N Fixed Film Reactor Demolition $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $150,000 $0 $0 $150,000 
111 MC 3 N High Strength Waste Receiving Station $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $100,000 $0 $0 $100,000 
112 MC 3 N Plant Potable Water Hydrant Installation $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $75,000 $0 $0 $75,000 

Subtotal:  $1,253,332 $1,402,731 $369,346 $5,381,501 $5,750,846 $1,193,386 $1,764,816 $928,131 $5,540,977 $2,259,870 $875,000 $19,579,870

Total (Non‐Financed): $14,184,736 $2,008,826 $11,210,217 ‐$3,233,340 $7,976,877 $3,323,132 $5,454,465 $3,339,168 $7,159,630 $5,950,097 $3,399,509 $60,052,097

116 MC 1 12600‐07 & 
16650‐02

A Secondary Treatment Plant Upgrade & Recycled Water Expansion $28,662,043 $61,230,377 $36,230,377  $3,155,000  $39,385,377  $25,000,000 $62,225,371 $43,157,658 $2,160,006  $22,000,000 $0 $2,430,000 $0 $0 $0 $63,660,377 

117 MC 1 N Property Acquisition(2) $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $0 $0 $0 $0 
118 MC 3 N Administration Building Construction $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $15,000,000 $0 $0 $15,000,000 

119 MC 3 N John Duckett Pump Station & HWY 101 Terra Linda TS Construction $0 $0  $0  $0  $0 $0 $0 $0  $0 $0 $0 $12,000,000 $0 $0 $12,000,000 

Subtotal:  $28,662,043 $61,230,377 $36,230,377 $3,155,000 $39,385,377 $25,000,000 $62,225,371 $43,157,658 $2,160,006 $22,000,000 $0 $90,660,377

Pending Transfer Balance: $78,340 $78,340
GRAND TOTAL: $42,846,779 $63,239,203 $47,440,594 $0 $47,440,594 $28,323,132 $67,679,837 $46,496,826 $9,319,636 $27,950,097 $3,399,509 $150,712,474

Less STPURWE Carryover Before Transfers: $11,210,217

RR 0 20100‐03 Redesign of Offices in Admin Building $20,000 ($20,000)
GP 0 19200‐03 Vac Truck $325,000 ($19,571)
MC 0 18300‐05 Marinwood Trunk Sewer Repair $300,000 ($33,000)
MC 1 18300‐05 Hawthorn Pump Station Fencing $75,000 ($50,000)
MC 3 14300‐05 Smith Ranch Rd Combined Force Main $1,838,145 ($138,145)
MC 0 20500‐01 Center Pivot No. 2 Irrigation System Replacement $40,000 $165,000 ($30,000)
MC 0 20500‐04 Sharp Solar Panel Replacement Project $100,000 ($30,300)

Subtotal:  $2,698,145 ‐$321,016
$45,000 To On‐Call Engineering
$75,000 To Biosolids System Improvement Analysis
$11,175 To St. Vincent's Pump Station Headwall
$30,000 To Reclamation Storage Pond Valves & Transfer Boxes
$1,501 To Influent Screens Rebuild

$60,000 To Sludge Thickener Structure Removal
$20,000 To Annual Plant Paving at Various Locations

Remaining Balance: ‐$78,340

Priority Type Legend
* ‐ Based on info received from RR on 2/22/2020. 1 ‐ High ‐ Yr 1 A ‐ Active Collections
(1) - Project with multi-year budgeting. 2 ‐ Medium ‐ Yr 2 C ‐ Complete. Project is expected to be completed by end of current fiscal year. Finance
(2) - Unknown at this time, staff may request for budget increase when appropriate. 3 ‐ Low ‐ Yr 3, 4, or 5 CANC ‐ Cancelled Operations
(3) - Funded by Captains Cove & Marin Lagoon HOA. 0 ‐ N/A N ‐ New

PENDING TRANSFER

FINANCED PROJECTS
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